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Part 1. INTRODUCTION

1.1. Overview of the Institution

The universityof Danang University of Science and EducatigdD-UEd) was
founded pursuant to Decree No. 32/CP by the Viethamese Government dated April 4,
1994 upon the rearrangement and reorganization of former institutions such as Quang
Nam i Da Nang Teachers Training College,daag Foreign Languages Teachers
Training College, Basics Division of Danang Polytechnic University, Culture Division
of Nguyen Van Troi Vocational School. As a memberthad universityof Danang
UD-UEd offers courses in training teachers of all schootélev\uD-UEd also provides
Bachelob6 andMasteb programs in science, courses of fundamental science subjects
for member universities and colleges of UD, scientific research and technology
transferserving the soci@conomic development tie Central Regn andHighlands
andthe country.

Through 45 years of foundation and developmeéit;UEd s currently a multi
disciplinary, multilevel university with even functional departments, twelve
faculties, three centres arfd¢edivisions

During its developrant, UD-UEd has honourably been awarded many orders,
certificates ofmerit, and emulation flags by the local and central government for its
operations in a wide range of areas. In 2Q1B;UEd was awarded First Class Labour
Order by the President of Vietma

UD-UEd identified its missionUD-UEd has the mission of training and
developing high quality human resourdke core of which is teacher training, and
conducting scientific research and technology transfer in educational science, natural
science andsocial science and humanity in order to actively boost the country
development, with the focus on the Central Region and Highlands

The Educational Philosophy i€omprehensivenessLiberation - Creativity -
Practicality.

UD-UEdb s cor e v adally definedsin eagh efcits operationsor
scienceCreativeness and academic freeddtor training and researclQuality as top
priority; For managementproperness/ accuracy and objectiveneB®y teaching:
knowledge development and career orientgtibar learnersrespect for individual
ability and collective spiritjFor colleaguesSincerity and solidarityf-or community:
service and contribution.

1.1.1.Teaching staff

The total number of working staff &fD-UEd as up toOctoberls, 2019 is 325.
230 of them are lecturers includirfiteen associate professoi@6 doctors and doctors
of scienceg(41,73%of the teaching staff), Tomasters, an@9 lecturers taking part in

doctoral and mast@rprograms in various local and oversesstitutions.
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1.1.2 Training and Professional development programs

UD-UEd offers33 undergraduate program$7Ma st er 0 s, Opdoaborplr a ms
programsand30 types of certificate training progran@®f 33 undergraduate programs
there arel7 teacher training programsAll the training programs, professional
programs and courses mentioned alduane beemccredied, approved and issued

For Parttime programsUD-UEd offers on-campus programer programs in
cooperation withcontinuing education centresther educational ingutions within
the countrysuch ascollege degree programs, University and college programs,
upgrading programs and professional development programs for teachers and
principals of all levelsUD-UEd offers 07 programsupgradingcollege degrees to
university degrees05 programsadmiting the high school leveland for the second
degree irall the majors athe university

The shoriterm training programs for issuing certificates focuspedagogical
skills, professional titles school principal professi@h development professional
skills and the reform of general edcuatioithese professional development programs
are useful for learners, meeting the requirements of the education sector
UD-UEdo6s tr ai ni magproggamsd arepdesighed i accoodance with
the regulations, and are periodically updated, revised and adjusted to meet the demand
of learners and employers.

In the academic yea2019 - 202Q there are6.497 full - time undergraduate
students 758 postgraduate stduents. The number of parttime studentss 3.077.
Besides, there ar@5 international studentdgoing undergraduate and pagtduate
programsatthe university TheUD-UEd has so far trained.258doctors and masters.

1.1.3.Training materials and resources

UD-UEdbs | i brary i1s |l ocated on a quiet
of 955 n? housing a system of book borrowing rooms, reading rooms, professional
directory rooms, and book, newspaper and magazine archives. ThefezZtebook
titles with 113.844copies. The number of books serving learning and research needs
for the universitps certi fied majors is 100, 827.
internet connection, and a software system for book and material management.

The profesional and managerial procedures are computerized. Access to library
resources is made through networked computer system. Book archives are converted
into open online resource with book borrowing and returning procedures being done
via bar code scanning.

1.1.4.Facilities and IT infrastructure

The total area athe universityis 4.67 hectares with construction space of up to
31,132 m2. Working buildings cover an area of 2,118 m2 and space for recreation
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takes up 6,000 m2. The total area of learning spamn@) is19.526 m2, with the

ratio of 3,0 m2 per student, includinj07 classrooms10 large lecture halls with the
capacity ofl007 150 seats and 01 hall withe capacity o600 seats which araill
sufficiently equipped with loudspeakers, projectdB-UEd has 34 labs which are

fully equipped and annually upgraded to meet the needs for study and research of
undergraduate and pegtaduate students. There &eomputer rooms with oves00

laptop computers, and 4 professional rooms for teacher trainitly mvodern
interactive boards, stereo projectors, sound intensifiers and c&meras

The dormitory for domestic and international students has an area of 4,446 m2
with beautiful and spacious Vi ew, ensur i
multi-functional building and the gymnastic building providéudents and teachers
with regular practice to maintain good health and promote sports movements/
activities inthe university

The universityhas developed asdvancednline learning system which cae b
connected to six 1,20Geat auditoriums for simultaneous learning activities, and to
other national and international universities and colleges.

The server system armdble LAN, together withmodern management software
pieces meet the training requiremts. UD-UEd has also developednd updated
websiteseffectively to introduce angbrovide sufficientinformation about training and
management activities.

1.1.5.Scientific research and international cooperation

Scientific research work has so far obtaimedsiderable achievements. Many
research results have been applied in the reality of training and education, in life and
production such as innovating teaching methodology, transferring technology in plant
tissue culture to help localities in the regiorbtmst plant productivity.

International cooperation has continuously developed in accordance the
regulations of Vietnamese Law, and brought about significant benefits. There are
collaborations with a number of regional and international universities. Many
agreements signed with partner institutions have been and continue to be put into
implementation.

1.1.6.Collaboration with other teacher training institutions and schools

As one of the seven key teacher training universities in the countryl)JED
has naintained constant and close collaboration, participation, support and exchange
with otherteacher trainingnstitutions in developing training programs and outcome
standards. Conferences and seminars are annually held in turn in different institutions
with the aim of sharing training and management experience. This helps ttee put
universitd s operation on the right track and
training institutions within the country.



UD-UED has been in cooperation with Departiseof Education and Training
(DOETS) and Centers for Continuing Education in the country, in Central Vietham and
Western Highlands iprofessional developmeptograms foiteachers and principals
UD-UEd has trained core teachers in 06 provinces appdioyt&d EP
1.2.General context ofthe university and the context of joining ETEP

In the context that thimuth industrialrevolution istaking placedramaticallyaround
the world and the requirements for fundamental and comprebensiovation in
educationin the country have been defined in the Resolution NeNE®/ TW by the
Executive Comnhlo.ee, The Party Central ComiXb.ee requires universities to have a
strong innovation, improve the quality of training, scientific research, international
cooperation..

As one of the seven key teacher training universities in the countrnyEtthas
been alwaydully aware of the politicamissionof teacher and principal professional
development for localities in the countopntributing tothe implementation of ingotant
changes in fundamental and comprehensive innovation in education in teeanew

UD-UEd has determined that quality is meeting the objective &Ha-UEdS s
objective isto continuously improve quality in all 07 are&¢rategic visionManagement
ard Quality Assuranc€QA); training programsResearch, development and innovation
externalcollaboration educationaknvironment and resourseasaching suppgriearning
support

Enhancing Teacher Education PrograrBTEPis funded by the World Bank and
included in the list onvestment programs in Decision No. 9561/ (Tg dated May 30,
2016 approved by the Prime Ministéhe program focuses on capacity building for key
teacher training institutionshrough activities to develop pref&onal competeaes for
teachers angrincipalstowards the new professional standardsgaches and principas.

The universitp s obj ective mentioned abBTER | s
which is enhancing teacher training institutiomberefore, joining the&ETEP program
with 06 key teacher training universities andational Academy of Education
Management is the advantage and opportunity forUHd to enhance the capacity
me et the countryos requirements of fun
educdion and training in context of regionalization and globalization which are taking
place strongly

The universitycommits that after the ETEP Program ertldg,universith s cap ac i
will be improved, achieving TEIDI score in the PA signed with the ETEP PMU

1.3.Summary of Seltassessment Report

TEIDI including 7 standards, 20 criteria and 63 indicators is the overall
measurement of performance of teacher training institutions with the efficiency/
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quality of school teacher training as the key issue. THKDI selfassessment enables
educational institutions to identify their strengths and weaknesses in training teachers
and then make necessary innovations and adjustment for improved training quality.

UD-UEd is responsible for training school teachers to esslithe educational
demand of Central Vietham and Western Highlands. BesidBs, UEd provides
undergraduate training (Bachelor of Science), joatluate training, scientific
research, and technology transfer to serve the community.

With an aim to identif the current capacity in training school teachers of all
levels, UDUEd has conducted the TEIDI se@l§ésessment, which helps propose/
outline action plans and innovation programs for quality improvement. The self
assessment reveals strengths wedknessein teacher training activities from which
strategic plans are worked out for capacity enhancement in the coming time.

The selfassessment was carried out scientifically in many stages. The self
assessment board and six task forces consist of staff wehavelkinformed of
educational quality assurance issues and the institutional operations. The self
assessment report was finalized after many drafts had beenNsubdiand the
feedback coll ection had been done with &

Selfassessmentesults:

UD-UEd achieves the performance score4#8 One of the positive results of
the selfassessment report is that YWEd has recognized its strengths and weaknesses
in teacher training. Action plans for quality improvement have also been worked out
based on the results of the saffisessment report. The specific results are as follows:

- As for the strategic vision, management and quality assurddBeU E d 6 s
mission and vision are clearly defined and in accordance with the responsibilities
assignedoy the government, contributing to accelerating the development of general
education in particular and soes@onomic development in general. WEd has
taken a lot of measures, focusing on the enhancement of management and quality
assurance efficiency d®y tools to accomplish its mission and achieve its strategic
objectives.However, the universityhas not developed specific KPIs for each job
position, especially the position of technical and support staff.

- As for the training programsAs of october 219, UDUEd has carried out
14/17 teacher training programs and many stesrh professional development
courses for elementary and secondary school principals; professional development
courses for praschool principals; professional development coursed @application
capacity in teaching; professional development programs on pedagogic professional
skills for university | ecturers €é These
with reference to advanced programs of various domestic and interhationa
universities. The contensm to addresshe needs of learners and employdrse
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training programs are made to be highly
graduation.Nevertheless, not many advanced programs and programs in partnership
with international institutions are offered, thereby ndloaacting many foreign
students.

- As for conditions for implementing training programelD-UEd has made
sound investment in strategic policies, in human and physical resources to ensure the
quality d training activities. All management activities have been computerized with
clear allocation of tasks for different managerial levels and individwdlich enables
smooth operations.

The staff have appropriate qualifications, are recruited and selelstedgh a
standard procedure, and are encouraged to participate in professional development
activities annuallyensuring being qualified for task fulfilment

UD-UEd has paidattentionto investments in facilities and infrastructure for its
operations. May classrooms and laboratories are equipped with modern equipment;
learning resources are varied and sufficient, meeting the need for study and research of
students and lecturers. JDEd has also focused on building pedagogic landscape and
environment, offang students the best learning conditions. However, investments in
facilities are not uniformed and do not keep pace with demands of general education
renovation.

- As for scientific research and technology transfelD- UEd is aware of the
significance 6 scientific research besides training activities and has devekijped
term and longermscience and technology plans with focus on educational scienc
the past years, the quantapd quality of scientific research works have increased;
resuls have contributed to teaching method and learning assessment renovation for
quality improvement;the universitdé s pol i ci es have been p
effediveness of scientific researcHowever, the number of major scientific research
projects isnot large, not in line with the potential thfe university

- As for externatollaboration UD- UEd has defined thagxternalcollaboration
is of great importance to raise its academic status and pradiilgeUEd is now in
partnership with various dontés and international institutions in many aredge
university frequently cooperates with localities within the country in training and
research through training collaboration contracts, scientific research and technology
transfer contractslUD- UEd also actively joins in the clubof teacher training
institution rectors and organizes/-oganizes seminars and conferences in educational
science Nonethelessinternational cooperation for the purpose oNgeng financial
and material benefits is limited

- As for learningsupport At UD- UEd, learners are considered the centre of

learning and teaching activities. On admission, learners are provided with sufficient
9



information about training program and regulations, favourable conditions to foster
political ideology and practice sportdearners are also benefited from learning
assistance activities and given career consultation after gradusiieroperation of
Alumni Boards at institutional level and faculty level has not bsefficient and
realistic

Orientations for improvement of training and professional development
capacity atUD-UEd

In sum the selfassessment results show many advantagesahettraining and
professional developmenincluding: highly qualified teaching staff, guaranteed
professbnal quality and structure, diversified training programs designed in
accordance with current r e@mganizea managemnsenta n d
system for training and related activities leading to high efficiency in management.
Strengthening th@bove advantages helfdse universityto improve its capacity for
teacher training and professional development.

Besides, the selissessment also reveals somsaknessem training activities.

The facilities of the universityare not uniform, equipmentorf learning ad lab
experiment is not compatibleith the general educationontext causing confusion to
students when they are exposed to real work environment after graduation. Training
programs have not beeccredited by an independent verificatamgeancy, making it
hard forUD- UEdto prove its prestige and training quality to society.

One ofUD-UED is.

Orientations

- Synchronizing physical facilities and upgrading learning equipment to meet the
requirements of general education renovatighich is he urgent and necessary task
for quality improvement

- Implementing accreditation of training programs with domestic and
international accreditation organizations in order to rédigeuniversitp s st at us
prestige
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Part Il. SELF-ASSESSMENT

Standard 1
STRATEGIC VISION, MANAGEMENT, QUALITY ASSURANCE

Criterion 1. Strategic Vision
1. Description

Indicator 1.1.1 Strategic vision and plans are corresponding tthe
universid s mi s si on

UD-UEdis a member university dhe universityof Danang, being fouded in
pursuance to Decree No 32/CP dated Aptill294 by the Prime Minister. All of the
operations of th&JD-UEd are carried out in accordance with the Law of Education
and the Regulations of Universify41.01.01.01

UD-UEd has clearly worked out its ediumterm and longerm strategic
vision. This vision was defined in the Resolution WD-UEdO s Party Exe
Committee No34/ NeDU, dated on March 9, 2010D-UEd6 s mi ssi on and
constantly revised and adjusted to be on par with the developrhéme university
and society. In 2016, the mission and vision were adjusted after 5 years of
promulgation.In 2019, theUD-UEd continues to adjust stmission focusing on
pedagogical training and enhamg the role of international integration in both
training and scientific research Accor di ngl y, Bh2030uUb-BEdO n i
will become an independent and selfulated university with full capacity in training
and scientific research in some key areas with international quality standards, an
with high ranking and prestige in South East Asia and in the Ww@Hd.01.01.02].
This vision is in line with the mission dfie university iThe University of Da Nang
University of Science and Educatigmresponsible fotraining and developing hig
qguality human resourcethe core of which is teacher training, and conducting
scientific research and technology transfer in educational science, natural science and
social science and humanity in order to actively boost the country development, with
thef ocus on the Centr agHIORE.3 on and Highl a

To carry out the mission and realize the visitre universityhas developed a

specific strategic plan, which includes all aspects of training, scientific research,
international cooperation, fdities, finance, human resources, quality assurance and
community service. The goals tiie universitys development strategy are closely
linked to the contents of the Mission and Vision [H1.01.01.04]. In 2018, under the
support of Hong Kong Consultants,dl Bank and Central ETEP Management
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Board, the universityalso developed its Development Strategy in different fields
defined in TEIDI with specific goals, solutions and timelines for each activity
[H1.01.01.05].

When themission andvision have changed)D-UED has proactively developed
a plan to adjust the Strategic Plan for the adjusted objective, to identify appropriate
solutions for each activity to achieve the vision and fulfill new mission [H1.01.01.06].

Indicator 1.1.2. The mission and vision are yblicized and realized inthe
universittd s acti vities.

UD-UEd makes its mission and vision public. The panels introducing the Mission
and Vision are setip in administrative buildings, lecture halls and meeting halls so
that all staff, students and staké&ders can easily identify andilso create
pewvasivenessThemission andvision are also published in ISO 9001: 2015 and made
public on the universitys website in both Viethamese and English. All staff and
students can deeply understand the content aitbgion,vision of the universityby
many different forms such as official written documents spreading over to the staff, or
on the website, leaflets ... [H1.01.01. 07].

The universityal so col |l ects st ak eibsoh @hdvisions f e e
UD-UEd has reviewed and assessed the implementation of the strategic plan and is
adjusting the strategic plan to suit the new mission and vision [H1.01.01.08].

On the basis of mission and vision, YWkEd has developed strategic plans for
each operational area, wh help to outline mediusterm and longerm objectives,
analyze strengths, weaknesses, opportunities and challenges, and propose measures fo
successful accomplishment of the mission and vision. The strategic plans are specified
in the objectives and tks of each academic year. These objectives are checked on a
guarterly basis and evaluated by the end of each year [H1.01.01.09]

UD-UEd has substantial resources to undertake its mission and vision.
Teaching staff are highly qualified, officially employeahd employed by lorterm
and shorterm contract. Managerial staffs are experienced and skillfine
universityd s -renowimged status attracts lecturers, students, employers, enterprises as
well as domestic and foreign organizations. Physical conditjmarning rooms, lab
rooms, computer | abs, I nternet connect.
training and research [H1.01.01.10]

The results of implementinthe universitys strategic mission are reviewed and

evaluated every 5 yearstime uniwersity Party Congress [H1.01.01.11].
2. Strengths
12



- The Mission and Vision are publicizetb students and working staff on a
variety of media and arevised by collecting feedback from stakeholders
- The Mission and Vision have great impact on propoginsolutions for the
operation andhe development ofhe university
3. Weaknesses

Some activities in the Strategic Plan have not been regularly reviewed and

adjusted.
4. Action Plan
. Unit in Th i gian
NO. nten
O Objective Content charge | Start | End
Revising the results othe
universityd s oper g
comparison with the
1 Overcoring Strategic Plan to mak All 2019 | 2021
weaknesses _
reasonable adjustments
creating plans for upcomin
activities.
Diversifying the forms tg
collect staka o | d
All
2 feedback onthe university] 2019 2021
Mission and Vision.
Promoting Organizing wokshops t
strengths _
discuss methods to carry o
3 the Strategic Plan i| All 2019 | 2021
accordance with the Missio
and Vision.
5. SelfAssessment
Criterion 1 Scoring
1 2 3 4 5 6 7
Indicatorl.1.1 5
Indicator1.1.2 4
Average 4.50
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Criterion 2. Management

1. Description

Indicator 1.2.1.The universityhas many policies, procedures, regulations and
tools to realize its mission, carry out strategic plans and encouragaching,
managerial, technical and support staff to exercise their abilities.

UD-UEd adopts the organizational structure and management based on the Law
of Education, the Regulations thfe university defining the funtion and responsibility
of the univesity of Danang, member universities and other related {iHi31.02.01]
UD-UEdb&Gs organi zat i onthd uniensity@oontilutheeBoatdooh s i s
Rectors, functional departments, faculties and professional divisions, related sections
and centes directly underthe universitp s management, Academi
Boards (ASB), and Advisory Counci[$11.01.02.02 The universityhas issued the
Mission and Vision as a basis to prepare development strategies in the next stage
[H1.01.02.03].

On the lasis of themission, vision and strategicplan for development in the
period 20162020 and the vision to 2030, UDEd has designed and introduced
written internal regulations on organization and management which clearly define the
function and responsibiii of related units, of managerial, teaching and support staff:
regulations on function and responsibility of functional departments, faculties, and
sections underthe HWDED6 s management ; regul ations o]
authority of units andunit heads (department and faculty heads); regulations on
responsibility, right and authority of officialfOn that basis, UBJEd effectively
managesthe universitp s staff and al so I mproving
encouraging managerial, teaching aedhnical staff to exercise their competence
[H1.01.02.05%. UD-UEd has also built up th&/orking Position Projegtspecifying the
work and responsibility of eachndividual [H1.01.02.06. The university has
implemented many policies to encourage lecturer strengthen theirscientific
research activitieandimprove professional capacity to meet the job requirements. At
the same time, there are policiesramuestlecturers to improve their professional
capacity according to the registered career roadnt#h0[l.02.07, H1.01.02.08,
H1.01.02.09].The universityalways applies ISO 9001: 2015ttee managenent ofits
activities, so the managementtbg universityis carried out more professionally and
effectively [H1.01.02.10].

After reviewing,the universityhas adjusted itsnission andvision to meetthe
development orientation and the needs of society. This is a basis for issuing new
14



policies and plans toealizethe current mission. [H1.01.02.11]. After adjusting the
mission andvision, the universityhas ssued thestrategicplan for staff development

for the period of 2012022 to develop the stafommunityannually [H1.01.02.12,
H1.01.02.13]. UD-UEd promulgated regulations on Science and Technology
Commendationn 2017 and adjusted in 2019 to increasppsut and to encourage
academic staff to participate in research activities and improve the number of scientific
publications on national and international journals [H1.01.021H4¢. universityalso
increases the amount of spending on surplus teachings K{tavel 2) from VND
70,000 per hour to VND 80,000 per hour and promulgate regulations to support the
staff to attend conferences and seminars to encourage them to improve teaching
quality, professional exchange activitiggofessionalcapacity to meethe current
requirements of education renovation [H1.01.02.15]. The Party Committéee of
university has developed and issued a Resolution on human resource development to

meet the requirements of its development in the steggefH1.01.02.16]

Indicator 1.2.2. Professional competence of recruited employees meets the
requirements of working positions.

UD-UEd workforce is recruited with required qualification and profession.
Every yearUD-UEdb ui | ds wup plans for recruitmen
respond to the demand for human resource of departments, faculties and threts in
university Vacancies, required candidates or positions are published in written
statements and on the websiteUid-UEd and UD. The recruited employees first go
through peliminary selection at the units which are in need of staff, and then pass the
recruitment examination or a test of professional knowledge and[$kill01.02.17,
[H1.01.02.18

Lectures are recruited to meet the needs and through the approved job
placenent proposals from the Departments and therefore, promptly compensate for the
shortage of personnel. Candidates are prequalified through the application process
before being approved byhe university Recruitment Council.Lecturers being
responsible fordboratory courses are properly and professionally trained and allocated
to laboratories of Chemistry, Biologgnvironment, Informatics, Physics, Geography
faculties.[H1.01.02.19

Technicalandsupportstaff of the functional departments and sections laaly

allocated and assigned tasks according to the job placement plan and the individual
strengths [H1.01.02.20]. In order to ensure the role and function ofreakhposition

I S s ui t a bprogessibnalrcompdteacke,faftbsrecruitment the universityhas
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required the staff to attend professional classes in accordance with the requirements of
the position such as training courses of pedagogical skills for lecturers and courses for
state management, administrative diithg skills for admingtative staff. UD-UEd

aslo requests the employees to make commitments to fulfill their further education
[H1.01.02.21].

The universityassesses the degree of task completion of the staff annually.
Lecturers are evaluated according to the degree of complefideaching tasks,
scientific research, professional training and other tasks [H1.01.0Z&&jnicaland
support staff are evaluated based on the completed workload and other tasks as
prescribed [H1.01.02.23]. According to the evaluation results tnepériod 2017
2019, all employees have completed their tasks, showing that the professional
competence of each individual has met the job requirements [H1.01.02.24]. However,
the number of experiendssed innovations or technical improvement solutioms
support staffand technicians is not high enough and some lasturave failed in
fulfilling their commitments for further education and improve their qualifications.

The universitywill organize training courses atocument filingand drafting for
administrative staff;, and other training courses for managers and leadetbeof
university[H1.01.02.25].

Indicator 1.2.3.Universityd staff fully observe the regulations on function and
responsibility.

Annually, based on the Law on Public Officials (21Decree 56/2015, June 9,
2015 of the Prime Minister on assessment and classification of workers; Circular
prescribing right and authority of lecturers of the Ministry of Education and Training
(2014); Regulations on assessment and classification ofastdffemployees of UD
(2019) [H1.01.02.26]the universityhas assigned the functions and responsibilities of
the departments as well as each individual and established assessment forms based or
the degree of task accomplishment of each individual [H120270 H1.01.02. 28,
H1.01.02.29].The universityhas applied fingerprint scanner to rege working hours
of administrative staff in their registered working hours [H1.01.02.30].

The assessment of work accomplishment level is done in three channels: self
asessment , coll eaguesd assessment, and
are responsible for assessingitlmvn work after each academyear, and heads of
faculties/ departments are responsible for assessing employees according to their

assignedtasks. Based on the assessment of staff, the commendation couthsl of
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university evaluates performance of teaching, managerial, technical and support staff,
and requests the Rector to pass final decision on recognizing assessment results and
rewardingwith additional salary depending on the result of their wbtk.01.02.3L
Assessment results show that the majoritghef universitp s st af f have h
task accomplishmentH1.01.02.32 Apart fromi n d i v setFassesssént)D-UEd
requires ¢aching and managerial staff to make transparent asset declaration (for those
who are in category of asset declaration), explain work results in office term or before
planning and appointment: those in managerial positions or nominated for appointment
/ re-appointment have to make saedsessment of their work, present it first to their
unit/ department/ faculty for feedback, and then to the Board of Rectors (BoRs) or the
Standing Party CommittefH1.01.02.33. In addition, the universityalso resolves
staf 6s questions at the Annual Staff Meet
After 2 yearsof conducting the evaluation and classification st university

organizs workshop to collect feedbaekout the regulations on staff assessment and
classification to evaluate iteffectiveness; thereby to adjust and update the
classification of managerial, teaching, administrative and support staff [H1.01.02.35].
The universityhasrecognized that in order tioe scientific, fair and effective in the
assessement process in accocgawith the standards, there is a need to improve the
assessment criteria and evaluation system. Therefore, from the end oftl2®18,
university has held training courses to develop KPIs tbe universitys staff
[H1.01.02.36]. In 2019The universityhasdrafted a set of assessement criteria and
expect to apply the set of indicators based on work performance capacity in 2020
[H1.01.02.37].

2. Strengths

- UD-UEd has applied the ISO 9001: 2015 quality management model to
enhance the profession and effeatiess in management activity.

- UD-UEd employs staff with suitable professional knowledge and skill meeting
the requirement of working positions

3. Weaknesses

- There hae not been many experiencebased innovations or improvement
solutions from support artdchnical staff.
- Some lectuns have failed to fulfill the commitment to do their further
education and improve their qualifications.
- Courses in professional development are not provided frequentigaiagers
and technicdlsupportstaff.
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4. Action Plan

No. Objective

Content

Unit in
charge

Timeline

Start

End

Overcoming
weaknesses

Developing policies tq
encourage suppo
staff and technician
proposing experienes
based innovations an
improvement
solutions.

DPA

2019

2021

Continung to
implement policies t(
support teaching sta
to  improve their
professional capacity.

DPA

2019

2021

Regularly organing

training courses fo
managers, leaderand
support staff
technicians

DFM &
DPA

2019

2021

Promoting
strengths

Periodically reising
and adjushg ISO
9001: 2015 quality
management system.

DTEQA

2019

2021

Periodically revisg
and rearrangng the
working positions of
staff and employees t
increase working
efficiency.

DPA

2019

2021

5. SelfAssessment

Criterion 2

Scoring

4

Indicatorl.2.1

ol

Indicatorl.2.2

Indicator1.23

Average

4.67
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Criterion 3. Quality Assurance
1. Description
Indicator 1.3.1. The university has suitable policies, the unit in charge of
quality assurance, professnal staff to effectively carry out quality assurance
activities at institutional level and training program level

UD-UEd has always given top priority to quality assurance. All toé
universitd s operations are ai med searfch agdusarvingt y
community.

UD-UEd has built up and implemented 1SO 9002:2008 quality management
system. Accordingly, all of the activities from admission, training process to output
assurance are conducted with wadfined procedures. ISO systemtbé university
has been periodically improved according to the actual situation and has been
upgraded from the system of 9001: 2008 to the system of 9001: 2015 [H1.01.03.01].
UD-UEd has also actively participated in quality accreditation activities and gmalo
internal quality assurance systetdD-UEd has produced the Quality Assurance
Strategy for the period 201220 and the vision to 2030 [H1.01.03.02]he
universitys quality assurance strategy has been put into practice and reviewed.

For realization ofthis strategy,UD-UEd has established universilgvel and
faculty-level quality assurance councils [H1.01.03.03]. The unit in charge of
educational quality assurance is the Department of Testing and Educational Quality
Assurance (DTEQA) [H1.01.03.04], v is responsible for advising the BoRs on
testing and quality assurance activities, designing plans and performing testing and
self-assessment activities withthe university The depart ment ds s
including three masters and two bachglavho have been given opportunity to attend
many training courses in quality assurance,-asfessment and external assessment,
many professional seminars organized by MOET, UD, and Department of Testing and
Educational Quality Accreditation. The depag nt 6 s st aff possess
good experience in education, and capacity in advising, implementing and organizing
quality assurance activities. [HIL.(.05]

Not only the staff of th@® TEQA had chance to participate in training courses on

QA, other staff members and leaders from different Departments also participated in
training courses on QA held by the Ministry of Education and Training or training
courses for auditors on education quality auditing. Therefore, the profesisonal
capacity of st on QA activities has improved significantly [H1.01.03.06].

Indicator 1.3.2. The university has carried out selassessment in order to

improve quality at institutional level and training program level
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UD-UEd is the first institution in the country te laccredited and recognized
for quality standard by the Quality Accreditation Center of Hanoi National University
in 2016 [H101.(8.07].

In addition to quality accreditation at institutional level, WEd has conducted
Training Program Seldssessment. All2 programs in teacher training have been self
assessed according to Quality Assessment Standards fesdfighl teacher training
program at bachelor level; typically, Literature Teacher Training major has received
external assessment by the MoET in 20EBm these seklissessment and external
assessment activities, UDEd has recognized its strengths amdaknessesand
worked out action plans to strive for continuous and sustainable development.
[H1.01.38.08]

In 2018,the universityconducted an exteah assessment ahe curriculum of
Physics Education program based on AWUQA standard The PhysicsEducation
program was recognized to meet the quality stanttavdrds AUNQA and certified
in 2019[H1.01.03.09]. In 201%he universitycontinuesto carryout self assessement
for the other 3 programs according to the standards of the Ministry of Education and
Training [H1.01.03.10].

Through self assessement and external assessheenniversityhas clearly seen
the strengthsyweaknessesand theréore implementits action plans to continuously
developthe university{H1.01.03.11]. However, there has been still a limitation in the
number of training programs accredited by independestification agencis,
especially internationalerification organzationssuch as AUNQA

Indicator 1.3.3. The university has reasonable information system to collect
and process data/ information about lecturers and students periodically.

Currently,UD-UEd is managing its operation vigebsitehttp://glht.ued.udn.vn.
The univesity has integrated software to collect and process data of teaching staff.
This software has interoperability among different Deparments within the Universty
and among different fiekbf work [H1.01.03.12].

UD-UEd is a member of UD, thereforne univergy aslo has lecturers and
students managing software system connected to that of UD. Information of each
lecturer, including qualifications oremployee rank, is managed by the software at

http://hrm.udn.vn/Any changem st af f 6s i nformation wi l |l

The management of scientific research activities is also managedihy software.
Lecturers updatéheir scientific background at http://scv.ued.udn.vn/. On the basis of

updated data on theoftwaresystem combined with written evidendbe university
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calculates scientific research works for teachers annually. The information collected
by the software is sent to related staff for checking and comparing to ensure accuracy,
objectivity and faness [HL.01.03.13].

The overall management of student so
learning process and at graduation time is performed using specialized software at
http://glht.ued.udn.vn. Student data are updated on a termly basis antly direc
conneted to student accounts to offer them easy access and [Hhe€kl.03.14]

Indicator 1.3.4. The university has a system of collecting feedback from
stakeholders on learning progress, experience, and quality improvement; UH?
has methods of ct#cting, processing feedback and using results to improve
learning and teaching quality.

UD-UEd has set up a system for collecting feedback from various stakeholders
on teaching quality. Every semesteiD-UEd gathers opinions from students about
teacher prformane; opinions from lecturers and students about work performance of
functional departments and the library. The information is sent to people and units
involved so that adjustment is made, strengths are promotedveakihessesre
overcome to ensu@n incr@asing quality in all areas the university[H1.01.03.15]

UD-UEd gains feedback on learning progress through learner assessment

activities including formative and summative assessment. Based on tests and
assessment activities, students and avadadvi®rs can see their learning progress,
and academic advisors can advise students on effective learning path and methods.
Studyrelated warnings are announced on the software system for those students
involved, and they are advised to cut down reged creds in order to accomplish
their study in the following semest@1.01.03.16]

2. Strengths

- UD-UEd is the first tertiary education institution accredited and recognized to
meet quality standards by an independaatfication organization andds compleed
SA for all teacher training programs according to the evaluation criteria of Ministry of
Education and Training for teacher training programs.
-UD-UEd has a system for managing offic

using specialized $ware ersuring easy access and check.

3. Weaknesses

- The universitp s Qual ity assurance system ha
the standard of AUMNDA.

21



- The number of training programs accredited by independent verification

agencis, especially internienal veification organizations, is still low.

4. Action Plan
it Timeline
No. Objective Content unitin
charge | Start | End
Compleing internal  qualityy DTEQA +
1 assurance system to the stand All 2019 | 2021
Overcoming of AUN-QA faculties
weaknesses | Carrying out SA for 30 training
. .| DTEQA
2 programs and EA for 15 trainin _ 2019 | 2022
All units
programs
Implemening actions to improve
3 quality recommended by extern All 2019 | 2021
Promoting assessmeneams
strengths | Integraing modules for staffand
4 sciertific activites into| UD-ED 2020 | 2021
management software.

5. Self-Assessment

o Scoring

Criterion 3
1 2 3 4 5 6 7

Indicatorl.3.1 4
Indicator1.3.2 4
Indicator1.3.3 5
Indicator1.3.4 4

Average 4.25
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Standard 2
TRAI NING PROGRAMS

Criterion 4. Curriculum Development
1. Description

Indicator 2.4.1. The processes involving the design, development, appraisal,
implementation, monitoring and revision of the program curriculum reflect the
vision, mission and goals set lmniversity as well as the duties and responsibilities
assigned by the Government.

The universityis providing 33 Bachel@ programs, 17 Mastérgrograms, 06
Doctoral programs and 15 shaerm training courses. Among 33 Undergraduate
training programs, @ire are I ones for teacher training [H2.02.04.01].

Indentifying training programis a key factor determining the quality of training.

The universityhas established a procedure dffiering a new program; a procedure
develop a training programa pro@dure forupdating and evaluating a training
program. The procedure offeringa new program is based on Circular No.222/7 /
TT-BGDnT and Of fici al nHn&NinT, emsuridjaall steBsStd e/ 2 0
compledted according to current regulations such as survey on Bdarnet e ma n d

on conditions for opening a new program, a decisiorthef university Council,
developing a training program, appraising a training program and developing a
proposal to open a new program [H2.02.04.02]. In order to specifize the Circular No.
07/2015 / TTB G D n ihe universityhas issued the procedure of developing training
programs [H2.02.043]; the procedure for updating and evaluating training programs
[H2.02.04.04]. The process of designing, evaluating and implementing these programs
is always in alignment with the mission, vision, strategic objectives and assigned tasks
of the universityand of each Deparment. This is reflected in the promulgation of
educational objectives and outcones in accordance with the current Mission, Vision,
and Strategic Goals [H2.02.04.05]. Accordingly, the developing tigumiagram team
designs programbjecte s and outcomes associated wi
objectives and outcomes [H2.02.04.06]. Each module has its own outcomes and matrix
connecting different modules and the outcomes of the training and enhancing program
[H2.02.04.07]. Besides, whedev el oping programbs thebj ec
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university also references teacher career standards and outcomes of some training
programs that have been tested for educational quality [H2.02.04.08].

In 2018,the universitycarried out accreditation ¢fie Physics Teaeh training
program with AUN- QA standards. As a resuthe universityhas discovered some
weaknessef the process of developing training amefessionalprogram, and has
reviewed, adjusted and issued a new process [H2.02.04.09].

Indicator 2.4.2. The teacher training and professional development programs
are developed based on stakehol dersd nee
The process of developing training amD programs always involves the

participation of stakeholdersoim education experts, teachers, manageasmployers

to students and alumni. The program develeptteams have conductdde survey

and analyzed theneeds of the society and locahd regional human resources
requirement to submit tdhe university Councl for approval of the program
development policy [H2.02.04.10], [H2.02.05.11]. The members of the development
Team and the Program Evaluation Council always include representatives of
employers [H2.02.04.12], [H2.02.04.13]. The feedback from stakeholtiers &he
objectives, outcomes and program framework of the training Ribgrograms is
always taken into account before being issued [H2.02.04.14].

The process of developing new training program is always systematic and
consistent with the guidelines andligies of the Ministry of Education and Training.
Specifically, the general education program in 2018 has built some new subjects that
were not included in the previous program such as Science, Technology, History
Geography, Informatics Technology forPrimary School and i€ic Education.
Therefore, with its missiorthe universityhas created a plan to develop 05 new teacher
training programs including: Natural Science Education, Technology Education,
History - Geography Education, Computer ScienceTechnology for Primary
Education and @ic Education [H2.02.04.15]. The development of the above
mentioned programs has been carried out in accordance with the procedure issued by
the universityand fully met the needs of the stakeholders. In addition,UEHD has a
project to improve psychological counseling capacity for high school teachers who do
counseling for students and a project itpprove knowledge onlaws for civic
education teachers [H2.02.04.16], [H2.02.04.17].
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The training programs dhe univerdly are connected to each other, ensuring
systematiity and consistency. LHDEd uses the curriculum as the standard to develop
the transfer and postgraduate programs. SpecificHily, universitycompares the
training program at thevocational schogl Assogate Bachelorlevel with the
Bachelod #rogram to build the transfer program framcational schoolAssociate
Bachelor level to Bachelorlevel on the basis of inheritance and development.
[H2.02.04.18]. Postgraduate training programs are also develapeatieobasis of
inheriting and expanding the Bachd@oprograms of the same major [H2.02.04.19].

For the teaching training prograntbe universityagreed on 15 general courses of
teaching skill knowledge domain. In additiadhe universityhas a Bachelaof Science
program with a crosbnking between different disciplines so that students can study a
second program [H2.02.04.20].

Indicator 2.4.3. The teacher training and professional development programs
are periordically revised, evaluated and modifiedithv the engagement of
stakeholders

In order to improve the educational qualitiie training andPD programs for
teachers are regularly reviewed, evaluated, edited and adjusted with the participation
of stakeholders. Since 2006 whire universitybegan taransfer into credit training,
the training program has undergone several major adjustments in 2008, 2010, 2013,
2015, 2017 and 20109.

In 2015, the Associations of Rectors dhe National Teacher Education
Institutionshad a meeting discussing a proposethicon curriculumUD-UEd then
initiated the reformation of the curriculum comprised of 135 créd® core credits
and around 15 elective credited selected out eb@@ptional credits offergd The
program is designed with flexible pathways betweegiglises, facilitating students
in their credit enrolment and accumulation, increasing the optional knowedge domain;
geared towards training both upper and lower secondary school teachers in the light of
developing learnsbd quality and compeince; consaflating and restructuring courses
specific to pedagogy or teaching methodology in preparation for integrated teaching
and learning in lower secondary educatiomcreasing the amount of pedagogical
practice renovating the practicum using the model of &fféd pedagogic schools of
practice [H2.02.04.22]

In 2017, according to the provisions of Circular No. 07/2015-BT& D n the

university reviewed and adjusted the training curriculum (issued in 2015)

[H2.02.04.23]. The review and adjustment process lisbased on the results of
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feedback from stakeholders through activities such as Conference on Joint Training
[H2.02.04.24], Conference on the Review of Internships [ H2.02.04.25]. The current
PD programs are mostly issued by the Ministry of Education arainihg, sothe
university focuses on the adjustment of teaching materials and teaching methods
according to the feedback from the stakeholders. Accorditigdyuniversitynas built

two LMS online teaching  systems (hoctructuyen.ued.udn.vn;
hoctructuyenl.ed.udn.vn) and electronic teaching materialad carried out the
training programs online and in person.

In 2019, the universitycontinues to review and adjust the training programs
based on the newly issued procedure [H2.02.04.09]. In order to imphmve t
effectiveness of the review and adjustment of training progrdhes,university
organized a training workshop on building internal quality assurance system and
implementation activities to continually improve the quality of educational institution,
university and training prograsnH2.02.04.26]; Training workshop on approaching
Vietham Qualifications Framework and CDIO in establishing and developing
university curriculurs [H2.02.04.27]. As a result, the review and adjustment of the
training program werenplemented methodically and effectively [H2.02.04.28].

2. Strengths

- The procedure of offering a new program, developing a training and PD
program is implemented in detail, in accordance with the current regulations.

- The training programs othe univesity ensure the systematicness and
consistency with horizontal and vertical linking.

3. Weaknesses

- The survey on stakeholders has been not consistent among different
departments iThe university

- The survey forms for stakeholders have not been diders

4. Action Plan
o o Timeline
NO. |Objective Content Unit in charge
Start End
OvercomiEStainSﬁng monitoring teams |
mg evaluate  the process DAA &
1 developing training prograsntg DTEQA
weakness p g training progras Q 2019 | 2021
S supervise and urge {
departments to fully impleme
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different stages in the issu
procedure
Diversifying survey form
cludi i i
o e || AR
2 yS, ! P DTEQA | 2019 | 2021
the survey. It is necessary
conduct interviews in person
get reliable information
Promulgaing  procedures |
specify the procedure offferin
3 pecify the p 9 Dpaa 2019 | 2020
. |new progrars, developin
Promoting . .
strengths training program
4 Expandng the connectior 2019 2021
among closely related traini DAA
prograns
5. Self-Assessment
o Scoring
Criterion 4
1 2 3 4 5 6 7
Indicator2.4.1 4
Indicator2.4.2 4
Indicator2.4.3 5
Average 4,33

Criterion 5. Curriculum/Course Content and Delivery

1. Description

Indicator 2.5.1.The curriculum is mapped with expected learnirgutcomes
(ELOs), aligned with professional standards, showing level of scientificity,
modernity and updatedness, and well integrating areas specific and relevant to the
context of change locally, nationally and internationally.

The curriculum of the traing program is developed based on the Mission,
Vision, Educational Objdéives and Outcomes. Thereforeéhe university has
systematically determined the objectives and outcomes of the trainingP@nd
programs; ensuring scientfty, modernity and ugatesassociated with professional

standards and arising educational issues. The program outcomes have been included in
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all training andPD programs since 2010. However, those outcomes are still general,
difficult to quantify and mainly focus on low levelsintBd oomés t ax anomy

In 2018, the Ministry of Education and Training issued a general education
program and professional standards for teachers at all leesuniversity has
reviewed and adjustlits own educational objectives and outcomes [H2.02.04105].

2019, the university continues to adjust and update all current training Bbd
programs in accordance with the issued procedure and the new educational objectives
and outcomes [H2.02.04.28]. These outcomes are developed in association with
professionh standards, ensuring scientificity and modernity, integrating educational
issues that arise in reality and changes in the local, national and international contexts.
They are quantified and focused on the
Once the ojectives and outcomes of the program are identified, the

development teams will design the program framework and module matrix to
determine the contribution of the module to the program outcomes [H2.02.05. 01].
Next step is to develop a roadmap to imprdusowledge, skills and teaching
strategies; on that basis, determining the training plan [H2.02.05.02]. Finally, tecture
design the course syllabus based on the module matrix, the roadniaprove
knowledge and skills [H2.02.05.03]. The syllabus includele of the subject towards

the program curriculum, the matrix connecting the course outcomes with the program
outcomes; teaching plan (content and teaching activities); evaluation activities to meet
the outcomes and other necessary contents [H2.02]05.0

Indicator 2.5.2. The curriculum reflects the alignment between theory and
practice, ensuring a welli rounded education to learners with good knowedge,
skills and attitudes for effective instructional performance.

All training and PD programs at UDEd have a reasonable practice/theory
ratio in accordance with the conditions of facilities and human resourcése of
university This ensures that graduates not only have theoretical knowledge but also
good practical skills.

In 2018, on the basis of the mumendations of AUMNM)A assessorsthe
university boldly invested in infrastructure and human resources and requested an
increase in practical hours for Bachelor of Teacher Training programs from 30 to 40%
[H2 .02.05.05]. Therefordghe universityhas askedhe faculties to review and adjust
the program in the direction of increasing the practical hours through increasing the
experimental and practical courses, increasing practical activities in theoretical
modules, increasing the duration of teaching traniactivities, presentations,
discussions, reports ... [H2.02.05.06]. As a result, most programs issued in 2019 have a
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practical session of over 30%, ensuring sufficient time for students to apply their
knowledge to develop their professional capacity skilis [H2.02.05.07].
In addition,the universityarranges open spaces (mdilinctional building for

students to participate in team and club activities, contributing to the formation of
guality and development of capacity and pedagogical skills foestad

Indicator 25.3.The al |l ocation of <courses sat.i
study plan

Training plans of training anBD programs are designed and adjusted annually
based on the survey of stakeholders to ensure the scientificity, reasonableddss, a
meet the needs of the majority of learners.

The roadmap for developing knowledge and skills is the main basis for
allocating modules into the training plan. To ensure the roadmap for knowledge
development,the university has put prerequisites/leargim-advance courses for
some core roadmapIn addition, the allocation of modules is based on the total
number of credits in each semester fluctuating in the form of bells (because in the first
semester, students need time to adapt to the new enviroamedgarning methods,
then they willspeed up in some next semester so tatfinal semester can be used
for professionadctivities) [H2.02.05.02].

The training plan is designed to ensure the suitability for the majority of
students. However, each sad can plan their own learning plan by changing the
number of creditsegistered in each semestetowever, the adjustment must ensure
that all the prerequisites of the core pathways are included [H2.02.05.08].

Currently, in addition to the standard roaajm the University has not built a
flexible learningroadmapfor students, especially for students who have the ability to
graduate early and students can not afford to graduate on time.

Indicator 2.5.4. The curriculum integrates diverse learning situatien
common to teachetraining institutions and secondary schools.

In order to implement the training aRd programs that comprehensively cover
diverse learning situationshe universityhas developed teaching and testing plans
based on the roadmap for tdevelopment of knowledge, attitude and professional
responsibilities. The knowledge development roadmap is the core of the program.
Every yearthe universityextracts some roadmsifrom the teaching and evaluation

plans of the training program to develap overall training plan [H2.02.05.09].
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Reatlife pedagogical situations are always lively and useful lessons for students
in career development. Being aware of thiig universityhas included the internship
modules along with the courses of teachinghwoeédlogy for over 20 weeks. This
helps the process of support and coordination between teachers and students in dealing
with pedagogical situations occimg in the universityand high schools timely and
continuously [H2.02.05.10].

The universityoften ofers training courses for high school teachers such as:

training courses according to professional title standards for teachers; training courses
on pedagogical skills about inclusive education; professional training course for
educational managers; traigi courses to improve psychological counseling capacity
for high school teachers to do counseling work for students ... [H2.02.05.11]. In those
courses, variougedagogical situations in high school have been discussed

Indicator 2.5.5. The universityguarantees appropriate resources, studyload
of the curriculum; time arrangement and schedule for academic activities and
training during the course to acommodate LOs.

Training programs and plans, teaching strategies, and assessments are just
necessary conditis to meet the learning outcomes. To really meet the outcomes,
there must be appropriate resources including teaching staff, manageriatiamdal
staff, infrastructure and internship vacancy. In 2017, the Department of Quality
Management of The Ministrof Education and Training has examined and concluded
that the quality assurance situation tfe university meet the requirements
[H1.02.05.12].

In order to meet the new outcemithe universityhas had a strategy to improve
its resources consistentlyinBe 2017, the number of newly recruited lecturers is 33
people; the percentage of lecturers with doctoral degrees increased from 32.2% to
41.73% [H2.02.05.13]. There are many projects on infrastructure such as: Project on
Enhancing practical and scientifresearch skills for teachers and students of-UD
UEd; Project on the investment to strengthen infrastructure capacity and to apply
science and technology to improve training capacity for-WEd [H2.02.05.14]. The
number of high schools for pedagogicaractice increases from 10 to 20
[H2.02.05.15]. As a member of UD, UDJEd benefits from shared resources such as:
Lecturers for Political Theories courses from University of Economics; for foreign
language courses fromme universityof Foreign Language for Physical Education

from The Center for Physical Education; Learning Resource Center; Laboratories.
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[H2.02.05.16]. In additionthe universityalso has policy for visiting lecturers in some
specialized courses [H2.02.05.17].

The training plan for th@rogram in 2015 requires students to accumulate 135
credits in 7 semesters. This leads to a drop in the rate of students graduating on
schedule [H2.02.05.18]. Recognizing this limitatidihe universityhas proposed a
standard plan for the program in 20d4&h 130 credits to be accumulated in 8 main
semesters [H2.02.05.02]. In additiothe university also offers a summer term
according to the demand of students [H2.02.05.19]. In 2B&7universityupgraded
its training management software so that thecation of timetable can be optimized
based onthe universitis existing resources to benefit students (Hfibrt.
ued.udn.vn/) [H2.02.05.20].

Indicator 2.5.6.The implementation of°PD prograns ensures the flexibility
and accommodates various needs aodncerns from secondary school teachers
and principals

The universityhas been implementing marBD programsfor teachers and
principals such as skill for educational managers, pedagogical skill for teachers on
inclusive education, Youth Union (MSM) and &liHo Chi Minh Pioneers activities,
Design of Elearning Lectures and Job position standards for all level. [H2.02.05.21].
Predicting an increase need for training teachers and educational administrators
because of the policy on comprehensive innovatioaduacation,The universityhas
conducted a survey to assess the needs of training for teachers and administrators in
the assigned area (in the ETEP Program) [H2.02.05.22]; evaluated the continuous
training program for teachers from primary school and pregaise training program
them according to the new standard [H2.02.05.23]. Based on the results of the survey
and the existing resource$he universityhas developed &D program on law
knowledge for teachers of @i¢ Education [H2.02.05.24] and develop&shching
materials for training courses to improve psychological counseling capacity for high
school teachers doing this work [H2.02.05.25].

In order tocreate condition$or all learnersthe universityhas organized those
training courses on weekends amating summer holidays [H2.02.05.26]. Based on
the policy of renewing the teach®D program of the Ministry of Education and
Training to ensure flexibility, to meet the needs and concerns of studédms,

university has developed two LMS systems (hoctayen.ued.udn.vn;
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hoctructuyenl.ued.udn.vn) which can cope with 300 visits at the same time and have
carried out teacher training according to the standard of professional titles on these two
systems for about 20,000 teachers of all levels [H2.02.052¢der to improve the
training process and to meet the needs of leartiegsyuniversityhas integrated the
feedback module and course evaluation into the LMS system. As a result, the LMS
system is growing and perfecting [H2.02.05.28].

2. Strengths

- The content of the training program is periodically reviewed and adjusted
scientifically to meet the outcomes.

- The ratio of practical sessions in training program is increased, ensuring that
learners can apply knowledge to the process of skill formation caphcity
development.

- The universityhas offered training courses based on the survey on the need of
students.

- The LMS system helps to collect feedback from learners, thereby promptly
adjusting training and enhancing activities.

3. Weaknesses

- The wiversity has not built a flexible learning roadmap for students compared
to the standard roadmap.

- The universityhas not built and organized many training programs on
demand.

4. Action Plan

Unit in charge Timeline

No. jecti nten
0. | Objective Content Start End

Building 02 more flexibl
training roadmag for student
1 ~who have the ability 1| DAA, Faculties| 2019 2020
OVerCOmmgraduate early and not be &
g to graduate on time
weaknesse¢ _ . .
Developing a life skill

S . Faculty of
education program andPD y

2 roaram for experiatial Psychology anq¢ 2019 2021
P .g.. P Education
activities
Every 2 years, improving f
3 |Promoting rochs ’ of g rogra DAA &DTEQA | 2019 | 2020
strengths P Prog

development based
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advanced approaches

Diversifing practical activitie

to help learners dewgh thei|DAA & Faculties 2019 | 2021
capacity
Propagating students
understand the role of suny
on the needs for training DAA & Faculties 2019 | 2021
collect accurate and relial
data
Expanding the LMS system
serve the training and | DICT 2019 2021
activities

5. Self-Assessment

o Scoring
Criterion 5
2 3 4 5 6 7

Indicator2.5.1 4

Indicator2.5.2 5

Indicator2.5.3 4

Indicator2.5.4 4

Indicator2.5.5 4

Indicator2.5.6 5

Average 4.33
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Standard 3
RESEARCH, DEVELOPMENT AND INNOVATION

Criterion 6. The policy of research,developmentand innovation
1. Description

Indicator 3.6.1 The university has the policy and a long term plan of
research, development and innovation in line with its mission, visand strategies
and responsibilities

The universityalways determines that scientific research, development and
innovation are the core Mission. The policies of research, development and innovation
are issued, reviewed and adjusted regularlyhgyuniwersity to match the strategic
plan of scientific and technological development, of Mission and vision according to
detailed periods and to match the conditions of faegithuman resources at present
and in the future [H3.03.06.01], [H3.03.06.02]. Such mlicies are applied for all
activities and yearly plan dfie universityfH3.03.06.03].

The policies related to scientific and technological activities, innovation are
described at university regulations of science and technology in line thth
universty strength. Such policies are appropriate with different disciplines and
|l ectur er sd rThesRequlatiorho confeterece &tendance (national and
international conferencesjor instance, regulates concretely the process and benefits
for lecturers to participate in national and international conferend8$8.06.04]; the
Regulation @ compiling and authenticating textbategulatedypical steps to accept
complied textbook as an official teaching material clearly and concretely that favors
faculty members to compile textbooks and teaching materials conveniently
[H3.03.06.05]; the Regulation o scientific researchmanagementusing university
grant) that regulates clear requirements to select the applicatibosn the
announcement to selectiocend to authentication) The Appendix is enclosed to
instruct faculty members and mangers in terms of implementgti®93.06.06]; The
Regulation a awarding excellent scientific researches tbe universityregulates
forms of awarding and the processapplicants/candidates. Such regulation motivates
and encourages university staff to participate in resedkB03.06.07]; The
Regulation a instructing scientific and technological activities at faculty lewetnts

each faculty at beginning dhe acadmic year to plan its scientific activities and
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provides faculties sufficient forms and guidelines to register and implement the plan
conveniently H3.03.06.08]. In recent yearshe universityhas paid relevant attention

to increase teaching researcing teans (TRTS). The university suppors the
establishment o$trong TR's. The process to form a TRs regulated aRegulation

on TRT activities of the university of Danang and its university members
[H3.03.06.09]. Accordance with the regulations of Ministrgf Education and
Training; andthe universityof Danang, University of Science and Educat{t/D-
UEd)issued detailed and suitable regulations to implement scientific and technological
activities H3.03.06.10].

During implementation of policies relatedgoientific researcheshe university
has adjusted and added, and renavaggulations to fit in university strategies and
staffds condi themgulstion oFyearly sciantifit ane tealnological
activities commendatiorssued in 2017 waeplaced by new regulation in 2019. The
new regulationremainsthe processof accomendatiorbut update the forms of
awarding, alongside ISI/SCOPUS publications, principals/chef of huge research grants
and authors of creativitigsentsare also awardedH3.03.06.11]; the Regulation o
compiling textbook issued in 2017 is also replaced by a new regulation in 2019. The
new regulation shortersome unnecessary stages but still ensure the explicitness with
concrete requirements. Such modification facilitateiversity staff to implement and
complete their textbooks timely and convenienks[03.06.12]; the universityis also
collecting ideas from staff to modify the regulatiom attending national and
international conferences issued in 20HB.P3.06.13]. The Regulation o scientific
research of students is also being adjusted for the development of science and
technology ofthe universityand for ensuring the benefits etipervisinglecturers
[H3.03.06.14]. The universitystrictly follows ISO 9001:2015 sindard and related
regulations of MOET and UD while building and issuing a new regulation, including:
constructing a draft, sharing with stakeholders to collect their opinions for revising the
draft; organizing a meeting to discuss the collecfeddback analyzing and
synt hesi zi nfgedisatkeefore issaihgd eewsegulatipH3.03.06.15].

The promulgation and implementation of new regulations related to science and
technology persistently have resulted in initial achievementshiruniversity for
example, the number of publications and textbooks had increased in accordance with
the quality[H3.03.06.16].
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No. Types of results 2017 2018 2019
1 | Research topics/grants 32 40 41
2 | Publications (ISI/SCOPUS) 13 30 39
3 | National publications andloers 292 299 291
4 | Textbooks/teaching materials 14 11 24

The foundation of TRs also promotes scientific and technological activities of
the university Some TH's have been created and worked regularly following the
regulations; and registered or apgpliresearch grants and projects confidently, suitable
for the group capacitjH3.03.06.17].

Such actions have methe universitys Development Strategy and are
determined at agreement contracts in the field of science and technology: cmgstruct
and impemening suitable polices to enable staff in conducting scientific research;
Promoing the establishment ofRTs; promoing research in educatiah science,
improving the quality of research via increasing the number of papers/publications
(belong to ISI/EOPUS list).

Indicator 3.6.2.The universityhas priority policies on finance and facilities to

serve research, development and innovation in educational science

Annually, based on the results of the yead inventory,the university
develops a plan andllecates the use of equipment for scientific researchers
[H3.03.06.18]. The universityalways prioritizes budget to provide sufficient facilities
and grants for research, development and innovation. Anntiaiyniversityplans to
allocate budget, invesh equipment procurement, and give priority to a number of
branches and facultiesd18.03.06.19]. From 2017 to the preserthe universityhas
investedlots of modern analytical equipment for laboratories to serve researches of
lecturers and studen[si3.03.06.20]. In 2018,the universitywas invested by MOET
Project onEnhancing practical skills and scientific research for lecturers and students
of UD- UEd, including renovating building Al (2®illion VND); in 2018, the
university was invested by MOET Pject on Strengthening capacity of facilities,
applying science and technology to improve the training capacityUfor UEd
including renovating building B3 (50 billion VND) [H3.03.06.21].

Yearly, the universitycarries out periodic inspections of equipthéo have

regular repair and maintenance plans to ensure good service for teaching and research
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[H3.03.06.22]. The universityalso conducted a survey on the response level of

facilities, the universit{s equipment for learning and research activitieseofurers

and students. The results indicated that above 80%eahterviewed lecturers and

students had been satisfiith the universitp s f aci | i ti es [ H3. 03.
Theuniversity has thevebsites for the management o$cience ad technology

activities at http://scv.ued.udn.ynhttp://conf.ued.udn.vnand http://jse.ued.udn.uvn

These websites managie information about the university'€Vs, seminars,
conferences and journdl43.03.06.23].

Indicator 3.6.3.Research results ahe universityare integrated and applied in
teaching and learning activities

The universitys science and technology development strategic goal is to integrate
science consistent with training, penetrate the training process, and become an integral
part of the training process|H3.03.06.24]. Therefore, the university always
concentrates on and prioritizes the implementation of science and technology projects
that ae applicable in teaching and learning [H3.03.06.25].

Since 2017, the number of research grants (funded by pessitye UD-UECd,
Uub, MOET, Naf osted?é) has significantly
projects have been utilized blye universityto develop and innovate in teaching and
learning. Most scientific research projects have involved né@asigining, bacheldr s
training, scientific research of students, besides other scientific and applied products
[H3.03.06.26]. In 2018the universityrequestd lecturers to carry out science and
technology projects on compiling eBooks for teaching and learning suCloagiling
e-books of database management system for high school students; Designirsgebook
guide teacher students to develop and glesSTEM educationadriented teaching
topics; Developing interactive ebaokn climate change and natural disasters for
teacher students aiD-UEd. These researches will be inspected and accepted at the
end of 2019 to be applied and taughtUdd-UEd as wel as at schools in the city
[H3.03.06.27] In addition, a number of researches in the field of basic sciences and
educatioal sciences are focused on addressing topical issues of the education sector,
such as:Developing teaching topics integrated witie contentof industrialization
and moderniation of the country in the 1 grade Cvic Education Program gilot
study at high schools in the city of Da Nang); DesigningeBrning courseson

professional development fégcturersguiding students in reseahing and creating
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science in the field of biology and environment; Studying the program of Thought
Politics in High Schooin China and the issues raised in the reform of the curriculum
of Viethnamese Qic Education textbookEH3.03.06.28]. The researchrpjects on the
current situation of educatioat UD-UEd, high schools; and p+schools in the
provinces and cities, especially in Da Nang city, have positive results such as:
Improving capacity to learn psychological characteristics of autistic children fo
preschoolteachersin Da Nang cityyDanang secondary school
of studens’ mental health; Study on stress of preschtedchersin Da Nang;
Educating the sense of protecting sovereignty over sea and islands for stud#¢iDts at
UEd[H3.03.06.29].

Most of the scientific research projects implemented are valuable in applying to
teaching and learning ahe universityas well as schools in the city. Yet the
application of those research results requires time and finance to maintain. This
problem poses a question fibke universityin the near future.

Indicator 3.6.4. The universitys research results promote the development,
policy making, and innovation of education science and are disseminated within the
national, regional and internatioal levels.

In the previous year, the fact that very few science and technology researches at
all levels implemented byhe university staff were published in the prestigious
international journal (ISI / SCOPUS), and qualifications of the topic of student
scientific researches remained limite@he universityissued new regulations to
promote the development of scientific activities tife university especially
educatioal science, to encourage and create the most favorable conditions for
lecturers to cayr out researchH3.03.06.30]. The universityis always looking for
local projects/ grants to introduce to its st&fB8[03.06.31].

Thus, recently in addition to meaningful research proposals within the
educational scope othe university the universitys staff has participated in the
implementation of provirgcity projects, resulting positive impacts on socio
economic development. The <ientific research project at Da Nang cikgvel
Developing an education program to prevent sexual abuse for el@myesthool
students in Da Nanpas beeracceptedand applied at some primary schools in Da
Nang The project's products are a list of recommendations on sexual abuse prevention

program for Primary students and 01 training documengrforary teaches on sexal
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abuse prevention for studerjtd3.03.06.32]. The Science and Technology Project of
Quang Nam Province:Researching to complete the process of synthesizing
environmentally friendly wood adhesives and applications in the production of MDF
artificial boards has been recognized and certified by the People's Committee of
Quang Nam Province, and transferred technology for Quang Nam Wood Industry Joint
Stock Company[H3.03.06.33]. In addition, the universityis presiding over the
implementation of other provirad andmunicipalresearch projects which are expected
to serve and apply to the local seeiconomic development such dlse Project m
Research and proposal of solutions to training psychological counselling skills for
teachers in charge at secondarychools in Kien Giang provincend the project on
Investigation and assessment of the status quo and proposal of solutions on community
intervention for the el[d30306.3b.s depressic

Most products of scientific research project® @omestic and international
publications. The increasing number of researches at all levels means that the number
of publications has increased compared to previous years in both quality and quantity:
in the academicyear 20162017 there were 305 artisle20172018 had 329 articles;
20182019 ha 330 articledH3.03.06.35].

2. Strengths

- The universitys policies have been issued, reviewed and adjusted, suitable for

each group of lecturers, suitable for each stage and in accordance with the Ehskion
vision of the university contributing to the good implementation of the strategic plan
and the annual plan.

- The university saciltfes basically meets the needs of teaching, learning and
researching of lecturers and studentthefuniversity

3. Weaknesses

The number of articles published in prestigious domestic and international
specialized journals remains limited (ISI / SCOPUS). There is no famous science and

technology product known #se universityorand.

4. Action Plan
— iti Timeline
No. | Objective Content Unitin charge met
Start End
Overcomin(EStab"Shing strong TR]
1 lunder the university anc UD-UEd 2020 2022
weaknesse, . -
having policies to supp(
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these teams to register/ap
research grants and incre
international publications.

Giving science an
technology awards
encourage lecturers tbavg DSAIC and
articles publisred in faculties
prestigious internation
journak

2020 2022

Applying the existing policie

and periodically adjusting t

policies; strengtheng

cooperation with domes

3 and international partners DSAIC.and 2020 2022
_ . faculties

implement scieng

technology  projects

provincial/municipal/nationg

Promoting/international levels.

strengths |Planning an  approprie 2020 2022
facility procurementplan for
scientific  regarch in

number of key and stro
fields of The university DFM and facultie
Searcing for a project t
purchase equipment to se
teaching, learning a
scientific research activities

5. Self-Assessment

o Scoring

Criterion 5
1 2 3 4 5 6 7

Indicator3.6.1 4
Indicator3.6.2 4
Indicator3.6.3 5
Indicator3.6.4 4

Average 425

Criterion 7 Supporting research, development and innovation
Indicator 3.7.1 The universitysupports lecturers in terms of organizat to

conduct research and technology transfer projects
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In order to support lecturers in terms of organization to implement science and
technology projects and technology transidre universityhas a department in charge
of science and technology manage) the Department of Scientific Affairand
International CooperatiodDSAIC), performing the task of supporting staff the
process to implement science and technology pro[ét3€3.07.01]. The university
has policies and regulations related to sogeam technology in accordance withe
Mission and vision to support lecturers in terms of organization, funding, iescditd
equipment to implement their research projects and technology transfer. The
organization of implementing science and techgpl@rmjects is based on the
regdation on management of science and technology projegteD-UEd and the
regulation onrmanagement of science and technolpgyjectsby UD. [H3.03.07.02].

The steps to implement a project in accordance \thin regulationsfrom the
annoucnemerndf proposal registration, establishment of a list review council, selection
of individuals who preside over the implementation of the research proposal, to the
acceptance of the proposals, liquidation of the prop¢s€©3.07.03]. Besickes, The
universityalways creates favorable conditions for lecturers to implepreptcs such

as: allowing themto use facilites laboratory equipment for researdt3.03.07.04];
enabing staff to participate in investigation, survey and reseatloher areas
[H3.03.07.05].

Most of researches organized the universitystaff are tested and accepted
according to the process, schedule and qualificatjbi¥03.07.06]. Someresearch
coordinatorgdue to uncertainties in the implementation process hot been able to
completeresearcheand have asked for permission to extend the implementation time.
The university creates conditions for the researcbordinatorsto complete their
projects, provided that they can only be adjusted once and renewesl o
[H3.03.07.07]. The universitis science and technology transfer activities have not
provided clear resultshe number of practical applications remains limited, and there
are no valuable technology transfer consacthere have not been many reséarc
prgects with the participation of foreign scientists.

Moreover, the university also organizes training courses on science and
technology to enhance the research capacity of lecturers, invites leading experts to
share research experience and increasenatonal publication capacity, training on
intellectual property and technology trans{et3.03.07.08] [H3.03.07.09]. On that
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basis, the staff has bravely written scientific papers, registered proposals on various
science and technology topics ... Asesult many works have been published in
prestigious domestic and international scientific journals and achieved many Ministry
level awards UD awards; Many science and technology projects have been approved
and some patents have been recogniEd03.07.10].

The universityhas proposed a strategic plan for scientific and technological
development from 2012021: Promahg the dissemination of scientific research
results and technology transfer within the national and international scope
[H3.03.07.11].

Indicator 3.7.2.The universityidentifies various research activities for faculty
members to complete their research tasks

To develop scientific research activitigse universityhas implemented many
different research activities in accordance with itstert and in accordance with the
capacity and circumstances of lectureffie university always creates favorable
conditions and encourages lecturers to participate in various scientific research
activities. The appendix specifies the adequate quota)(fonescientific research of
lecturers which indicates a variety of research activities and stipulates the regime of
exemption, and reduction of volume of scientific research hours for female lecturers in
their maternity regimestudying abroad, and manage. [H3.03.07.12]. Annually,the
university summarizes the different research activities of el@dburerto convert
scientific researcthoursand based on that to classify emulation and commendation
[H3.03.07.13].

For universityfunded research proje; The university gives priority to
selecting individuals to implemergrojectsin groups: Starup (for young, newly
recruited lecturers); Annual (all staff); Significant research projects (preferably
international articles published in the I1SI/Scopag [H3.03.07.14]. In addition tdhe
university granted researches, lecturers, depending on their capacity and research
direction, can participate in UD, Provmd City, Ministry, Nafosted, etc. Most
lecturers have the opportunity to participate and @m@ntresearches at all levels.
Accordingly, the number girojecs increases significant[y13.03.07.15].

The university has established the research teams to encourage the staff to
cooperate with organizations and individugside and outside the unisgty for the

purpose obeing capable of large projecfsi4.04.1027]
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The universityhas also paid attentioand provided financial suppoibr
faculties to organize scientific and technological activities such as national /
international conferences /emirars, faculty conferences / seminars, etc.
[H3.03.07.16]. Other Units/Departments othe university regularly organize
discussions which result in productive initiatives. These activities are aimed at
facilitating the exchange of knowledge, researclpeexnce, and professional
expertisgH3.03.07.17].

Most of the staff have successfully completed their teaching task combining
research through various activities. However, there are still staffemembersvho
are not really interested in the researdarkvue to the intensive teaching. Thdse
universityhas policies to promote research activities in various ways such as assigning
scientific writing quotas, taking criteria to participate in scientific research applied in
emulation and commendation miés to motivate staff towards scientific research
accomplishmenfH3.03.07.18] [H3.03.07.19].

Indicator 3.7.3.The list of research topics/projects, facilities and equipment is
updated andoublicizedthroughoutthe university

From 2017 to September 2019he university has made outstanding
achievements in science and technology. The number and quality of Science and
Technology projects ahe universityincrease every year. Many projects at all levels
have been implemented, namely: 01 Nafosted projeani@Bteriatievel projects, 01
ministeriatlevel science and technology task, {#Yel projects, 37 annual university
level projects and 22 significant projects and 05 projects at provinciauarcipal
levels.

The universityfrequently requires stafiotupdate and popularizeheir personal
scientific curriculum vitae(CV) throughoutthe university Most of the staff members
have strictly followed to share their research profit¢3.03.07.20]. The universityhas
issued regulations on supplementing doeateand required alacceptedscientific
research projects, textbooks, and teaching materials to be submitted to the library to
use as a database for research and teaching. [H3.03.07.21]. Most of the scientific and
technological information is publicly aoun@d by the university with written
announcemeist emaik or informationposted on the website BISAIC [H3.03.07.22].

Yearly, the number of researches and the implementation of those researches are
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reported byDSAIC at the universitystaff meeting ard theyearend meeting, and the
science and technology briefings [H3.03.07.23]. High quality scientific publications
are commended and rewarded the universityin accordance with regulations
[H3.03.07.24].

The universityalways facilitates and supportacilities equipment for lecturers
to complete their scientific researchélthe universityalways updates the list of
equipment, laboratory tools for lecturers to look up and plan to use effectively. The
content posted on the website of each facifiyludes investment in laboratory

equipment for research and training such hagp://bic-env.ued.udn.vn/gieihieu/ce

sovatchat; http://phy.ued.udn.vn/introduction/laboratories/laborateti&éshtml; and

it is updatel in the equipment dairgt the practical room/laboratorig¢$i3.03.07.25,
H3.03.07.26].

2. Strengths

- The universityhas actively supported lesers in science and technology
activities in diverse aspects: organization, funding, facility, priority policies; to
encourage staff to implement science and technology projects well.

- The universityhas organized many different scientific researchviiets for
lecturers to participate in accordance with the circumstances of each group of
lecturers.

3. Weaknesses

Lack of research projects in cooperation with foreign scientists

4. Action Plan

Timeline

NO. | Objecti itin ch
O. | Objective Content Unit in charge Start End

Actively  searching  fc
Overcomirresearch projects w
1 g international cooperati
: .. DSAI
weaknessielements and hawg policies > C and  a 2020 2022
faculties
S to support and rewaq
lecturers  for projec
implementation
Continung to apply effectiv
support policies for scientif
research activities that hao o a9 8 5650 | 2022
: . . faculties
Promotingbeen issued reviewed anc
2 | strenghs [adjused and supplemeirtg
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policies that are no long
suitablefor the new trend.

Continung  to  suppor
faculties and lecturers
implementing scientif
research activities such

deploying  science _ aDSAIF: and a 2020 2002
technology projectfaculties
organizing scientifi
seminars, organizif
conferences and publish
scientific articles ...
5. SeltAssessment
o Scoring
Criterion 7
1 2 3 4 5 6 7
Indicator3.7.1 5
Indicator3.7.2 5
Indicator3.7.3 5
Average 5.0
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Standard 4
EXTERNAL COLLABORATION

Criterion 8. Regional/local collaboration

1. Description

Indicator 4.8.1. The universityplans and implements continuous professional
development progammes forteachers and principals

Receiving great expectations from the society as well as the tasks assigned by the
Ministry of Education and TrainingdD-UEd has dentfied teacher and principal
training and professional developmenttlas mission and core task the process of
constucting and developirige university{H4.04.08.01].

Over the past years, UDEd has always made plans for contents related to
teacherand pincipal training and professional developmeértie plans are elaborated,
specific to each activitysurvey on training needs, links with localities (hereinafter
referred to asaffiliated institution$, training programs, training materials, teaching
staffand facilitiesfH4.04.08.02].

Teacher and principal training and professional development coarses
conducted based on practical needsriable teachers and principals to enhance their
knowledge, teaching and managent skills to bring studentd gaming outcomes
Thus it is necessary to conduct surveys to coll&dback from teachers and
principalson the training contentschedules and form3his activity is implemented
periodically and seriousljH4.04.08.03].In addition to the trainingnd professional
development programs issued by the Ministry of Education and Training, the program
contents for other training courses aevelopedwith the reference to the results of
surveys on teachers and princip#l4.04.08.04].

Currently, the unverdty is implementing many training and professional
development programs at more thandfliated institutionsthroughout the country
[H4.04.08.05]. In order to meet this great demattD-UEd has made prepratiofs
the staff to ensure the quantapdquality [H4.04.08.06].Teaching and technical staff
regularlyjoin the academic exchanges, training workshaps$ coursefH4.04.08.07].
Along with the careful preparation on online learning conditions;WHal has paid a
lot of attention to the coordation of affiliated institutionsensuring faciltiies for

operations, which is also a mandatory condition when signing a partnership contract
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[H4.04.08.08].Training and professional development materials are also developed by
specialized groups, ensurititge poper content and sufficient tinjiel4.04.08.09].

The professional development courses are organizethdoyniversityin a
scientific process, convenient for stakeholders and quality assurance of traimeng
stages from teaching allocationonline learnng monitoring exam organization to
academic outcome recognition and certificatim® conducted objectively and in
accordance with the regulatioft44.04.08.10].

Within the framework othe ETEP Program, in 2019, thaiversity organized
the trainingon Module 1"Understanding the general education prografal 2,465
coreteachers from 6 cities and provinces includingNang, Gia Lai, Kon Tum and
Dak Lak, Dak Nong and Lam Dong. In particular, the numbercofe teachers
completed the training progmawas 1,975, 1307 of whom are female and 22 are
people ofethnic minoritiedH4.04.08.1@]

Annually, the universityorganizes conferences to summarize the training and
professional development activities to learn from experience and make improvements
for the following year This activity is held athe universitywith the participation of
stakeholders making an objective assessmentthef training and professional
developmen{H4.04.08.11].Also at these conferenceBhe universityannounces the
results ofthe surveys to discuss, proposeNmeer solutions and work out plans for the
next year

Indicator 4.8.2. The university regularly often collaborates with other
institutions and stakeholders to launch activities and events related to educational
science

The clcse cooperation between teacher training institutions and localities is very
important for the development of education as well as ssmdmomic development
Thus,UD-UEd has had policies to strengthen the partnership BtBETs Department
of Science Tednology and Environment, local and international institutions to seek
opportunities for cooperation in education and science and technology, especially
educational scienddi4.04.08.12].

In the academic yeaR017 - 2018, UD-UEd cooperated with locadnd
international institutions oprofessional institutes and associations to organize a
number of national and international conferences. Typically, the International

Conference on Linguistics: "Vietnamese LinguisticsStages of Integration and
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Developmat" was held in cooperation with the Vietnam Institute of Linguisfidse

4th National Conference on Physics Teachi218was held in cooperation with the
Vietnam Physics Teaching Associatidhe Tenth National Scientific Conference on
Geography in 208 was held in cooperation with the Vietham Geographic Society
[H4.04.08.13]. The results gained from these conferences are the reputatibneof
university among the community of universities and localities and drawn lessons on
the experience, solutionand ecommendations on education presented in the articles
at the conferencd$14.04.08.14].

In addition,the universityis in charge of implementing a number of provincial
and municipal science and technology projects, which have been accepted and applied
in practice such adDeveloping an education program on sexual abusyentio for
elementary school students in Danandpich has been applied to trainingurses for
elementary schools in Dangn§tudy on theprocess ofsynthesizing environmentally
friendly wood adhesives and the application to preduction of MDF artificial
boards which has been recognized by the People's C&omee of Quang Nam
province and transfered to Quang Nam Industry wood joint stock company.
[H4.04.08.15]. In addition,the wiversity has also proposed ard for science and
technology projects of all levels in localities across the country such as Quang Nam,
Quang Ngai, Kien Giang .The projects that UDJEd has implemented with cities
and provinces have educational lue aand contribute to the socieconomic
developmentn the localitiessuch as Research on the development of natural dyeing
technology on silk fabrics and total fabrics and synthetic fabepsacingthe dyeing
technologyusing chemicals(Quang Nam Ravindal projects in2019); Investigation
and assessment of the status quo and proposal of solutions on community intervention
fort he el der |l yds de gQuang Bgaidrovincial praectain 2019N g a i
Research and proposal of solutions to tramipgchological counsellingskills for
teachers in charge at secondary schools in Kien Giang provirfggen Giang
Provincial projects ir2 0 1 8[H4204.08.16].

Abiding by the project acceptance regulatiott® universityregularly invited
scientists fron theDepartment of Education and Training, the Department of Science
and Technology, the agencies outdiuke university teachers fronhigh schools tgoin
The universitylevel acceptance board® create objectivity in evaluation and

contribute to impreing the quality of theprojects|H4.04.08.17].
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Annually, UD-UEd has science and technology projects participated in the
consideration of science and technology awards in Danang city in accordance with the
regulationdH4.04.08.18].

One ofthe universitys net scientific and technological development solutions
in the coming time is to strengthen relationships with local departments and other
provinces in order to implement scientificojectsand taskgelated to educatioand
sociceconomic developmeni4.04.08.19].

2. Strengths

- UD-UEd always proactively collaborates with universities and localities on
training and professional development

- UD-UEd regularly cooperates with universities, research institutions and
localities to organize educationalestceevents

3. Weaknesses

- The collection of feedback from teachers and principaddfaiated institutions
has not been widely conducted.

- Scientific cooperation with universities, research institutions and localities has

not been realized witbfficial memorandaagreements or contracts

4. Action Plan
Unit in Timeline
No. | Objective Contents charge Start End
Conducting thesurvey tocollec]
feedback gon traiIZing an Dept. Of
1 : _ Academic | 2020 | 2022
Overcomingprofessional developmeritom _
. o : Affairs
weaknesseaffiliated institutimswidely
Signing memorand Dept. of 2020 | 2022
agreements or contracts Scientific
2 scientific  cooperation  wil Affairs and
universities, resear| International
institutions and localities Cooperation
Planning activities for joil
3 _ training and professior] Dept. of 2020 | 202
Promothg |development prograr, Academic
strengths  |conducted withnstitutions Affairs
Diversifying educationy Dept. of 2020 2022
4 science events with institution  Scientific
Affairs and
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Intermatiomal

Cooperation
5. SeltAssessment
Criterion 8 Scoring
1 2 3 4 5 6 7
Indicator4.8.1 4
Indicator4.8.2 4
Average 4.0

Criterion 9. International Cooperation

1. Description

Indicator 4.9.1. The university has policies to ecourage lecturers and
learners to join international networks, workshops, projects, research and
publication programs in these networks

UD-UEd made longerm plans for international cooperationthe period2017
i 2021 with the vision t02030 and shorti term international cooperatioplans in
annualaction plangH4.04.09.01].

UD-UEd developed and issued international cooperation policies on financial
support, processes, procedures for international cooperation activities through the
regulations of UD amh UD-UEd the Regulation on foreigners studying #be
universityof Danang the Regulationon the management of international cooperation
activities of the university of Danang [H4.04.09.02] and the Regulation on
international cooperation activities tfie unversity of Danangi University of Science
and Education[H4.04.09.03]. The policies to encourage lecturers to participate in
international conferences are issued in the following regulatitvesRegulation on
participation in scientific seminars/ ooferences the Regulation on internal
expenditurethe Regulation onscientific and technological activitiesomnendation,
including rewards folSl/ Scopusarticles internationaprojects|H4.04.09.04].

On the basis of the clear policies, since 20b% O lecturers have actively
participated in international and domestic conferelje&s04.09.05].Annually, UD-
UEd welcomes and works with abo80 international delegation® exchanggeseek

opportunities for cooperation in training and scientific agsle, student and staff
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exchange[H4.04.09.06]. UD-UEd assigned its delegations including leaders and
lecturers to go overseas to work with partner institutions on cooperation in training and
scientific research[H4.04.09.07]. UD-UEd signed MOUY MOAs with parner
institutions to create conditions for lecturers to participate in international research and
publication[H4.04.09.08];

UD-UEd has joinednternational projects such :aBroject on Digital Hybrid
Text (Ebook) towards STEM in cooperation withthe wiversity of Hull (the UK);
Project on Training Program in Psychological Rehabilitation for Counselors of
children with Developmental Disabilities funded WJICA (Japaf; Project on
Researctbased curriculum development in molecular and materials sciences
Vietham (MOMA) [H4.04.09.09]. UD-UEd has helped organize the journey and
supported students in shderm exchange programs abrdat#t.04.09.10].UD-UEd
regularly organizes academic exchanges with foreign experts and students
[H4.04.09.11]. In addition annuwlly, UD-UEd organizes/ carganizes 12
international seminars and conferences to give lecturers and students the opportunity
to interact with scientists and access new research orientations in the world
[H4.04.09.12].UD-UEd 6s | ect ur @ rasdsupeaiges for@igncsaugente
coming to study, do research and do internfH#04.09.13].

UD-UEd ha& proactively posted news about foreign delegations and
announcements on exchange programtheruniversitp website [H4.04.09.14].

UD-UEd regulary makes reports on international cooperation to the autharities
the universityof Danang Department of Foreign Affairs, Danang Union of Friendship
Organization® [ H4 . 0 4Anrudly, UDSUEd reviews international cooperation
activitiesto have longerm and shoriterm orientations on international cooperation
[H4.04.09.16].

The international cooperation policies have been effective in encouraging
lecturers and students to participate in the international network. Lecturers and
students have had manypporunities to work, exchange, research and study with
foreign experts.

Indicator 4.9.2. The universitysupports joint programs, training and research
programs with international universities and partners; integrates global issues such
as gender, environ@nt, globalization in the trainingand professionaldevelopment

programs
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In order to develop multilateral international cooperatiol-UEd has made
long-term and shorterm plans for diversifyingnternationalcooperation activities and
developing coopetae relationships in a more sustainable w&j4.04.09.17. UD-

UEd promotes the signing &floUs with many research institutes and universities
around the worldcovering the research areas of natural science, social science and
humaniy, and educational snce Therefore, the number of MOUs / MOAs in 2018
and 2019 has increased compared to 26i4704.09.18.

Through the policies and activities to support international cooperation in
training and scientific research, UDEd has welcomed many internatiosalicents
coming to study as well as experts coming to teach and do res€éhech are students
from National University of Kaohsiung (Taiwanand Yunnan Normal University
(China) coming to do ongear exchange prograrfid4.04.09.19, [H4.04.09.2(; UD-

UEd hawe also welcomed students from InstituteViifage Studies (SA) coming to
join fieldtrip on communitybased environment and cultupe4.04.09.2]; students
from the universityof Calgarycoming to do internship déhe universityand schools in
Danang[H4.04.09.22. UD-UEd hascooperatd with foreign experts and partners to
carry out researcandprojects|H4.04.09.23, invited foreignlecturersto give lectures
and conducticademicactivities through forum$H4.04.09.24; actively coordinatd
with patnersin organizing international semin&enferenceqH4.04.09.2%. UD-
UEd assigned its delegations to go overseas to work with partner institutions on
cooperation in training and scientific researlth2018,there wered2 delegations to
India and JapanH4.04.09.26. In 2019, there was 01 delegations to Taiwan
[H4.04.09.27.

In addition the projects hee brought lots of practical benefite the teaching
staff and studentfH4.04.09.28. Throughthe cooperatre programs,lecturershave
been invited t@o aload tostudy and exchange coopevaticontentsn countries such
as Japan, Australia, Germany and Belgiiii4.04.09.29 The universitp s t r ai ni
programs have integrated gl ob 84.04i03.3Dues ¢
[H4.04.09.3)1 UD-UEd has regularly conducted propagation activities related to
environment, cl ean water , gender and d
participation of students [H4.04.09.32

Annually, UD-UEd reviews and assesses international cooperation astivitie

and outlines guidelines, policies, tasks and measures to be implemented in the new
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academic yeaiH4.04.09.33].The results of the review and assessment showtlibat
students coming tdhe university mainly take shofterm programs or oRgear
program @ Viethamesdanguageand the number athe studentstaking specialized
majorsis small There tave been no foreign lectureexperts coming tthe university
to teach or do research for one year or more

Indicator 4.9.3. The universityhas issued and impmerted policies to enable
teaching staff and students to achieve the required level of language proficiency

UD-UEdal ways focuses on enhancing the s
competency throung its lorigerm plans and annual policigid4.04.0934]. UD-UEd
has issued policies to encourage lecturers and students to improve their knowledge to
foreign language proficiencyln accordance withUD-UEdS s regul ati on
accepted as a lecturer@db-UEd, a candidate is required to demonstrate hisuagg
proficiency of B.1 level or abovfH4.04.09.3% To encourage lecturers to enhance
their command of foreign languages, UD has issued its Regulation on UD Staff
Training and Development, which stipulates that jgratiuates who have their
training takeplace in Vietham need to obtain the required level of foreign language
proficiency. That is Masterds and Doctor
5.5 or above respectively; and lecturers, after recruited, need to present a specific plan
to do threir postgraduate degrees oversed$4.04.09.36 UD-UEd has organized
seminas/ conferences with different topics with the participatiofoogign expertso
enable lecturers and students to enhance their foraigguage proficiencyand
professional knaledge [H4.04.09.37. Through thesseminars/ conferences, lecturers
acquire more skills in foreign languages to be applied to their teaching and research
Lecturers teaching specialized modules in Englisthatuniversityget paid with the
the lecture peod coefficientof 1.5[H4.04.09.38.

Additionally, UD-UEd h a s S 0ome policies related
| anguage proficiency, namely Studentso
this policy, students need to achieve Level 3 proficiencyEfaglish and Level 2 for
other foreign languages in accordance with 6level foreign language competency
framework for Vietnamn order to be eligible for graduati¢rl4.04.09.39 Annually,
the universitis Council of Science and Training organizes adgaion review and
meeting the learning outcome standardfamneign language proficiencig one of the

mandatory conditions for graduation consideration for undergraduate and postgraduate
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students|H4.04.09.40].UD-UEd encourages lecturers and studewtgpaticipate in
cultural exchange programs atake shortterm programsabroad by providing full or
partial financial support[H4.04.09.41 In addition to Englishthe universityalso
organizes Japanese classes for students to help them meet futureg/neemplo
requirements[H4.04.09.42 UD-UEd organizes exchange meetinggth foreign
students to create opportunities for students to interact with international students
[H4.04.09.43 UD-UEd encourages lecturers to write international articles to enhance
their foreign language proficiency and professional skills by rewarding them for
international articles publishg¢#i4.04.09.44].

UD-UEd reviews international cooperation activities and outlines guidelines,
policies, tasks and measures to be implemented e riaw academic year
[H4.04.09.45].

2. Strengths

- Signing more MOUs andOAs with international partners and most of them
have been carried out eftevely.

- The number ofstudent exchangdbetween UBUEd and its foreign partners
has been increasing

3. Weaknesses
- The number of international students taking specialized majors is small
- The number of lecturers going abroad to do research is limited

4. Action Plan

Unit in Timeline
No. | Obijective Content charge

Start End

Develgping the policies tc
aNo.ract foreign lecturers an
experts to give lectures aio
research and internatio
students to study atthe
university

Developng the policies t¢ Dept. of
suppot andencouragdecturer{ Scientific
2 to study do researchbroad Affairsand | 2019 2020
International
Cooperation
3 | Promoting Implementing cooperatiy Dept. of 2020 2022

Dept. of
Scientific
Affairs and 2020 2020
International
Overcoming Cooperation

weaknesses
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Strengths factivities signed with foreig Scientific
partners Affairs and
International
Cooperation
and faculties
Continuing to encourage g Dept. of
support  the universitp| Scientific
4 Iectgrgrs gnd students | Affairs gnd 2020 2022
participate in exchange g International
study programs abroad Cooperation

and facultieg

5. Self-Assessment

o Scoring
Criterion 9
1 2 3 4 5 6 7
Indicator4.9.1 4
Indicator4.9.2 4
Indicator4.9.3 4
Average 4.00

Criterion 10. Cooperation with stakeholders

1. Description

Indicator 4.10.1.The universityoutsources quali human resources to other
TTUs and universities for purposefukasons

UD-UEdO6s mi s si o firaining and developireg chighagsality human
resourcethe core of which is teacher training, and conducting scientific research and
technology transferni edwcational science, natural science and social science and
humanity in order to actively boost the country development, with the focus on the
Central Region and HighlandsWith its existing human and material resources; UD
UEd has been successfully ilamened the strategic missionsrom 2017 to 2019,
UD-UEd trained2600Bachelor of Science graduat@)0 masters an@ doctors who
act as high quality human resources for Central Viethatighlands and the country
as a whole[H4.04.10.01] Graduates hee been serving in a wide variety of
professions and making a lot of contributions to tbecial developmentGraduates
from the university work as teachers at high schools, secondary schools and
kindergartens. They also work for companies such as Da RBiigDanang Green

Global, Ho Chi Minh City Vietin, Romkasa HoteNgu Hanh SofDanang Urban
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Environment Company They mostly work in fields t
In particular, there are many graduates who are workingtdéacher training
universities and other universities such as Quang Nam University, Pham Van Dong
University, Quang Dong Vocatinal School of Econesiand Technology(Quang

N a m) Many of the graduates have been working in different roles, rarfging
managers, lecturers afficials in functional departmesnfH4.04.10.02].

To meet the requirements of society, besides fulltime training;UBD has
attached importance to professional developmeagularly providing shofterm
certificate training courses such awaching dippma for university lecturers,
professional development for education managers; State administration management
and educatioisector management; school psychology counselimgpfessional
development on Professional Titles for teacludrall levels from kndergarten to high
school[H4.04.10.03].These training courses have attracted the participation of people
from different organizations, many of whom are employees of universities and
colleges across the country, especially in Central Vietham and Wesighiands
[H4.04.10.04].

In addition,the universityalways creates favorable conditions fectures with
high academic titles and degrees to participate in sciergdiarch angrojects; join
graduaion councilsfor postgraduate programs and work @ding lecturers at parner
institutions for the modules they negt#.04.10.().

Indicator 4.10.2.The university participates in a TTU network and other
higher education networks in order to share experience and practices

In 2017, The university partidpated in the Enhancing Teacher Education
Program(ETEP)with the network of07 key teacher training universitieSince then,
the universityhas been actively involved in the activities of ETEP suchPas
developmentTEIDI assessmentlevelopment, revie andassessment of professional
development topice [ H4. 04 . 1 0. 0 6 Under fhél thstr@cdon dfGthe 0 7 ]
Central ETEP PMU, the key teacher training universities regularly have joint activities
to share management experience, inherit, develop aocdgne e one anot
outcomes[H4.04.10.08], [H4.04.10.09]According to the operation of ETEP, the
monitoring and evaluation process is implemented in parallel with the program
activities. Thanks to this, the activitiege continuousy monitored evalated and

improved, contributingto the initial success of ETEM4.04.10.10].Promotingkey
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role, UD-UEd, along with the network of 07 key teacher training universities, has been
actively involved in the activities othe Renovation of Generation EducatiBrgect
(RGEP, ETEP [H4.04.10.11], [H4.04.10.12].

Over the years, UDJEd has actively cooperated with many universities and
colleges in the region to regularly share practical experience on research and training.
They include Quang Nam Universitythe university of Danang Campus in Kontym
Pham Van Dong University; Quang Binh University; Duc Tr&ugational School of
Economis and Technology(Lam Dong) Phuong Nam Vocational School of
Economic and TechnologyDak Nong) and Quang Dong Vocational Schoof
Economis and TechnologyQuang Nam)[H4.04.10.13].In recent years, URDJEd
has continued to expand cooperation in new areas such as: Binh Duong University
Binh Duong University Campus i@a Mau; Dong Nam A College Campus in Can
Tho, Ho Chi Minh City Vocatonal College of Technologwand Dak Lak Teacher
Training ColleggH4.04.10.14].

For science and technology activitiesD-UEd has collaborated witmember
universities other universitiegs well as departments and local high schadix-UEd
has beemn chargeprovincial / municipal scientific research projestsch as Da Nang,
Quang Nam, Quang Ngai, Kien Giarg, [ H4 . 0 4UD4U&d rdg6ldrly invites
experts, scientists from universities, departments, and schools to participate as
members of th€heck ard Acceptanc&€ommitteefor projectsat all levelsconducted
by UD-UEd. At the same time, many UDEd 0 s |l ecturers ar e
participating in thes t a k e h Resedrehr FFofect Check and Acceptance Boards,
Council of Master's Theses and Doctdpadseatations[H4.04.10.16].In addition,the
university has organized/ eorganized conferences, scientific seminars, and training
sessions to share and exchange experience in the field of education shemts
National Conference on Physics Teachin@018; the Tenth National Scientific
Conference on Geography in 2048d seminars at Faculty/Divisiofevel with the
participation ofaffiliated institutions[H4.04.10.17].

Indicator 4.10.3.The university supports its lecturers and learnersheir

contribution to professional activities

UD-UEd always encourages and creates conditions for lecturers and learners to
participate in professional activitiddD-UEd has specified the financial support items

in the Appendix ofthe universitis Internal Expenditer Regilation, including the
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expenditure amount for lecturers participating in professional activities as well as to
conferences and seminars locally and abroad to improve their qualifications and meet
the requirements of educational renovation b¢Hdr04.1018]. At the same time, the
Regulation on Participation in Conferences and Seminars has been developed to
professionalize management, encouraging lecturers to attend professional activities.
[H4.04.1019]. Over the past years, UDEd has assigned lecersto participate in

the development of the test bafdr the national entrance exam chaired by the
Ministry of Education and Training, give opinions on the development of the overall
general education prograrmain gifted students for international y@ipad, join the
assessment boards for national science and technology Competitions for high school
students professional conferenc@qdH4.04.10.20. In 2019, UD-UEd assigneds0

core pedagocial lecturets conduct professional development 8485 core eaches

in 6 provinces appointet by MoE[H4.04.10.21].

UD-UEdb6s students have joined prefessi
However, in recent years, the Ministry of Education and Training as wdheas
university has not regularly organized profemsal activities such agContest of
Teaching Skill, which makes students have fewer chancepractice and develop
their teaching skill

Indicator 4.10.4.The university encourages cooperative activities through
training, professional development, resedr and technology transfer

Cooperation in training and professional developneiain opportunity to share,
learn experience, contributing to the univeristy's reputation and effectiveness
Recognizing the above importancie university always pays atteioin to and
encourageshe exparsion of this activity. Thanks to that, the number of institutions
cooperating with UBUEd on training and professional development is constantly
increasing. Up to nowJUD-UEd has been in collaboration with more thaa
institutions/ units nationwidencluding universities, colleges, vocational schools and
Continuing Education Centelis provinces and citiegH4.04.10.22].UD-UEd has
mobilizedpedagogical lecturend the best resources of faciltities the core teacher
professimal development in appointed provinces urteléEP [H4.04.10.23].

To promote student enrollment, training and professional development agctivities

and make them more professigndD-UEd established Division of Information and
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Communications Technologyhich is in charge of communication and promotion for
student enroliment/admissi¢pH4.04.10.24].

UD-UEd always encourages its affiliated urtibspromote cooperation in training
and scientific research activities, especialjth higher education institions in
developed countriesTherefore, UBUEd has actively signed MoU with partners
abroadH4.04.1025]. The Contensin MoUs have been carried o[4.04.1026].

UD-UEd also encouragethe staffto participate in cooperat activities with
organizatons and individuals through scientific research and technology transfer by
establishingteaching andresearcing teans to implement projects outsidthe
university[H4.04.1027]. In addition, UDUEd has the policy ofunding key projects
implemtented byteaching andresearchng teans with a budget of 10A50 million
VND /project startup projects witha budget ofl5 million/ projectfor young lectures
[H4.04.1028].

2. Strengths

- UD-UEd has provided high quality human resources for organizations
throughoutthe country anavith thefocusonthe Central Region and Highlands

- UD-UEd has participated in joint activities with the key teacher training
universities and contributed to the renovation of the sector effectively

3. Weaknesses

- UD-UEd has siged official agreements with departments and agencies in
provinces and cities on trainingrofessional developmenscientific research and
technology transfer

-Learnersé6é participation of I n s ome

Teaching Skilhasbeen discontinuous

4. Action Plan
jecti it Timeline
No. Objectiv Content Unit in
e charge Start End

Negotiating and signing offici
agreements with departments
1 |Overconjagencies nationwide on trainif UD-UEd 2020 2021

ing professional developmersgiertific
weaknesresearch and technology transfel

es |Organizing Contest of Teachiy DSAand
2 Skill regularly to make studer faculties 2019 2021
have chances to practice
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develop their teaching skill

Improving the ¢achn g S
gualifications; attaching importan
to development of postgradu

3 o : . .| UD-UEd 2019 2021
Promaotirtraining; offeing high quality
g pachelob s teacher
Strengthjprograms
Collaborating with other teack
4 training universities to impleme UD-UEd 2019 2021

joint actvities, especially th
ETEP and RGEP
5. SeltAssessment

Scoring
Criterion 10
1 2 3 4 5 6 7
Indicator4.10.1 4
Indicator4.10.2 4
Indicator4.10.3 4
Indicator4.10.4 4
Average 4.00

Criterion 11. Information and Communications
1. Description

Indicator 4.11.1.The universityensures publicationscomply withinternational
and nationalregulationson copyright, intellectual property, plagiarism and privacy

UD-UEd always conforms to the t@rndional and nationalregulatiors on
professional publications. All the issues related to copyright, intellectual property have
always been strictly conformed, and the used information has always been linked to
the reference sources. The publication ppinted materials, website information,
science journals, textbooks, references strictly abide by the l[lBWsUEd has
implemented intellectual property towards tRegulationson Administration of
Intellectual Property issued kD [H4.04.11.01].

UD-UEdissuedDecision No. 211QD-KH, datedMarch 7, 201n fiRegulation
on the compilation, selection, evaluation, approval and use of undergraduate and post
graduate textbooks which strictly stipulatesthe types of materials, textbooks,

lectures, step@ developing, evaluating and putting them into u$#4.04.11.02].In
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early 2019, UD-UEd held a meeting to review the Regulation on Textbook
Compilation[H4.04.11.03].Under the direction of UWWEdO6s 7t h Party
through the 4% Resolutionin 2019 UD-UEd issued a draft ofthe Regulation on
Textbook Compilation and Learning Material Recogndionand sent it t
to get their feedbactor the adjustmeniH4.04.11.04].0n 05/7/2019,UD-UEd issued
Decision No. 844 /| QEIDHSPon fiRegulation on Tetbodk Compilation and Learning
Material Recognitioa to consolidate the provisions of the previous regulation
lecturers who register and have their textbooks appramde by this Regualtion
[H4.04.11.05].

UD-UEd Journal of Science and Educatmame io effect from August,2011
under the licens&o. 1282 / GPBTTT dated August 15, 2011 by the Minister of
Information and Communicatiorisi4.04.11.06].The Journal operates in accordance
with the Statebds | aws and r ecgtion, mblishoag s
04 issues a yealn order to manage the Journal better,-UBd has consulted and
collected feedback from the scientistghie universityto issue the "Regulation on the
Operation of UDUEd Journal of Science and Education", whichsafes the clear
process of receiving, reviewing and publishing artickesuring accuracy, science and
confidentiality[H4.04.11.07].In order forthe Journato continue to develop, on June
15, 2017 UD-UEd submitted theRequestNo. 454 / DHSP to the Mistry of
Information and Communicationeegarding fiChange in theJ o u r manle éasd
formality in the licencefor the Journal Operation [ H4 . 0 @©n OegemifeB 19,
2017, the Journal was licensed by the Minister of Information and Communications
No. 344/ GP-BNTT, approving the mendments to the Licence for Journal Operation
Specifically, thenamewas changed tdournal of Sciencéhe universityof Danang-
University of Educationand the number of issues was increase@Sitssues year,
including01issuein English[H4.04.11.09].UD-UEd always has a strict review of the
regulations. In 2019UD-UEd held a meeting to reviewhe Regulation on the
Operation of UBUEd Journal of Science and Education after 2 years of the regulation
issueThen, in August 15, 219, UDUEd issued Decision No. 1016 / GDHSP,
which isii De ¢ i s Anemdmemta an®upplements ofArticle 12 in Decision No.
234 | QDDHSP dated February 21, 20D promulgating the Regulation dhe
Operation of Journal of Scientee universityof Danang- University of Education

[H4.04.11.10] After 9 years of operation, the journal has been recognized by the State
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Council for Professor Title, giving scorés 5 branchegMathematics, Vietnamese
Literature, Linguistics, Education Studies, Phggi¢H4.04.11.11]. Currently, the
Department of Scientific Affairs and International Cooperation is working on
documents to apply for the licence for online publication of the Joumablt b [ n o n
to improve the quality and have better access to scefiist04.11.12].

Indicator 4.11.2. The university publishes evidence based information,
especially information about the lecturers, students, graduates and the proportion of
graduates employed

Information and communication are always a matter of greaten of UD-
UEdo&6s Boar .dhraudgh thB meetingsr tise Party Committe¢hef university
hasalways diread the Division of Information and Communications Technology to
promote the websitased communication aboudhe universitis activities suchas
emroliment counsellingupgrading programs for teachetsining and professional
development programs andew projects, makevideo clips and promote the
information and activities of ETEM4.04.11.13].

In 2015, UDUEd established the CommunicatiDivision to professionalize the
communication and information work tife university TheDivision washeaded by a
vice rectorand includedkey members who are the lecturers of journalism and
information technology [H4.04.11.14]. The Division had the regulan on its
operation which stipulates its functionsasks and scope of operatioithe Division's
activities wereconductedike a professional online newspapethere there arpeople
writing, reviewng andpublishing articles andhey are paidoyalties [H4.04.11.15].

In March 2019, UBUEd issued Decision No. 248 /| @DHSP on the establishment
and consolidation othe Division of Information and Communications Technology,
which is an independent unit tfe universitywith a clear, longerm communicatins
plan under the management of the board of re¢ki¥04.11.16].UD-UEd cooperates
with Central and local television stations to broadcast major evertke afniversity
(VTV1l, VTV8, DRTé) [H4.04.11.17].

All the published information ofhe universityis caefully censored with
trustworthy data The universit$ swvebsite is: http://ued.udn.vn it Vietnamesg
http://en.ued.udn.vnirf English. Such data as the propo
students, graduates and staffs has been controlled through saysam, and

the published data is extracted from the software to ensure the fast speed and
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accuracy, satisfying the periodic or even unscheduled requirement for
information and reportgH4.04.11.18].Besides, such information is published in

the section allediit hr ee publ i ci t ithe siniversityto assiste  w e
easier access of other individuals and organizations. In addition, university staffs
are assigned to take responsibility in recapitulation, report information and
communications to the plic which is to ensure the information published by

the universityhas evidencé based creditabilityjH4.04.11.19] Annually, through

the announcement of scientific research hour calculatienuniversityrequires the

staff to update the scientific miculum vitae on the websiténttp://scv.ued.udn.vrto
make data on stafinore sufficien{H4.04.11.20].

UD-UEd developed promotion and information dissemination prog@mtbe
Enhancing Teacher Education ProgdE&TEP) through channelsthe developed
websitefor ETEP at http://etep.ued.udn.vnpanels and banners installed at the halls
of the classroom buildings[H4.04.11.21].In 2018, UDUEd assigned staffs to

participatein the training course on enhancing communications capacity for teacher

training institutions joiningETEP, sharing experience in organizing education
communication activities as well as crisis management in the digital era
implementing ETEP effectively, contributing to the success of the program
[H4.04.11.22].For the purpose of helping lecturers, studentthe universityknow

and understand ETEP and implement the activities of ETEP at the univeristy, on
October 10, 2019 UJEd held theiSeminar onProfessional Standards for teachers
and pedagogical lecturérsto enable lecturers, students to share opinions and
understand the standards for pedagogical lectytéfis04.11.23]; On Octoberl6,
2018,the universityheld theconference and forum related BEJ EP for students with

the participation of more than 300 studerts addition, through thdirst week of
civics educatiorat the beginning of the year, JDEd integrated the content on
“Introduction to ETEP" as a learning content for more than 3,000
studeng[H4.04.11.24];0n November 3, 2018, UDEd also held a conference and
forum related to ETEP for teachers to help the staff understand the significance,
content and purpose of the ETEP progféi#.04.11.25].

UD-UEd built a separate website for adnosgenrollment at

http://tuyensinh.ued.udn.viThe websiteprovides information omndergraduate and
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postgraduate enrollment, pdirne learning programsshortterm professional
developmentprogramsand enrollment counsellingg Before the enroliment, the
learnes would be well informed about the courses, modWdsen the courses
start, the entire information about the courses, modules, policy, etc. would be
introduced to the learners in the first week of civics education lessaddition,
learners arenpvided with an email @dressandan account foaccess teéhe university
administration systenThe account for access tioe universityadministration system

is used to register subjects, track the learning process, information, announcements,
tuition fee s dhe email address isrmeansof communication between departménts
divisionsand learnersas well as @hannelfor the contact between teachers in charge/
academic advisors and learnekearners are provided with information through a
variety of chanels (the first week of civics educatipteachers in charge/ academic
advisors, departments/ divisionshe universityadministration systejnensuringthat

they understandand masterthe training regulationspolicies and benefits when
attending the unversty: http://glht.ued.udn.vin/ UD-UEd has developedtudent

Handbookdctsv.ued.udn.vn/vaban/setay-sinh-vien-86.html) and the Regulation on
teachers in chargeacademic advisorétsv.ued.udn.vn/vabannoi-bo/quy-dinh-ve-
giangvien-chu-nhiemkiem-co-van-hoctap-107.html) to update the sufficient
information(http://ctsv.ued.udn.vin[H4.04.11.26].

Division of Information and Communications Technoldwgs given the adee
on the university promotion with the creative forms ofinformation and
communicationsit cooperates with the departments/ facultiesmaking avideo clip
on UD-UEd introduction which helps share and promaecurate information about
the universitythrough communication channel$e university website (ued.udn.vn),
Youtube (UEDTV), Facebook (www.facebook.com/ueddn), ... [H4.04.11.27].

2. Strengths

- There is the unit in charge of information and communication activities, so
these activities arerganied professionally

- UD-UEd has been equipped with database management software to ensure the
information is stored synchronously and uniformly

3. Weaknesses

- Not many lecturers have been interested in sending articles to The Journal of

Science
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- UD-UEd has notnstalledantiplagiarism software

4. Action Plan
it Timeline
NO.| Objective Content unitin
charge Start | End
Applying for a license tq . ..
, Division of
1 pu_bllsh the J ICT 2019 | 2021
online
- Dept. of
Assigning quotas of the Sciepntific
_|Journal o® fa@les) . oong | 2019 | 2021
2 | Overcoming| which is the criterion fo .
. International
weaknessegs ranking :
Cooperation
Dept. of
Installin antiplagiarism Scientific
g Pag Affairs and | 2019 | 2021
3 software .
International
Cooperabn
Continuing to post articles o
the WebS|temak|ngV|Qeo c.Ier)s Division of 2019 | 2021
3 to promote the university ICT
image
Promoting Completing and upgrading th De.zpt. of
management softwar  Scientific
Strengths o .
system,and the communicati( Affairs and
4 website International | 2020 | 2021
Cooperation
& Division of
ICT
5. Self-Assessment
Scoring
Criterion 11
1 2 3 4 5 6 7
Indicator4.11.1 4
Indicator4.11.2 3
Average 4.5
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STANDARD 5
EDUCATION AL ENVIRONMENT AND RESOURSES

Criterion 12. Educational Envirorment
1. Description

Indicator 5.12.1. University landscape, teaching and learning environment
are appropriate to the mission, vision, and objectiveshaf university

According to the developemt drategy in the period of 2018020 and the
vision toward 2030, UBJEd has formulated a master plan with a scale of 1:500,
which was approved by Danang Peopl eds
Institute in 20159H5.05.12.01 It is specified withPlannng for the development of
facilities at UDUEd to 2025 with the vision t@030 [H5.05.12.2]The construction
works ofthe universityhave been implemented based on the orientations of the 1:500
master plafH5.05.12.3:UD-UEd Diagranh.

UD-U E d 6 sosophh in lbuilding up its master plan is based on learner
centered principles, facilitating the best learning and researching envirokpent
from classroomsthe university maintains its focus on building and renovating
laboratories for studying and searting activities of both lecturers and students,
dormitory, selfstudy rooms, and entertainment areas; building Awtictional sport
hall, sports playgrounds; enhancing green spaces with grass and tree planting projects;
and building the lotus pondpacous reading area, which creates a quiet study and
relaxing space open to all studeftis.05.12.04].

From 2017 to 2012he universitycontinuously completed many constructions,
renovations and upgrades to meet the needs of learners such as: gpgratlin
renovating the dormitory area for international students, constructing a new multi
functional building, Building A6, Building A6 seltudy aregH5.05.12.05].

Annually, through he staff meeting, meetingswith learners the university
collects feetlackon facilties landscapgteaching and learning environmeReedback
and questions are dealt withirectly at the conferences/ meetingsd in written
documentsent to stakeholdefbl5.05.12.06]

Indicator 5.12.2. Campus landscape and environment ag@anned and

constructed to effectively implement training and professional development activities
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Annually, UD-UEd prepares a procurement, renovation and repair pldeto
submited to UD for approval to meet the needs of teacher trainingpaoissional
devebpmentH5.05.12.07].

Campus landscape, environment and the use of buildings are impovad
regular basiso be appropriate for effectively implementing management, training, and
professional development activitighe universityhas made investmés n providing
electricity system, drainage system; building solid condvatk pathways, university
grounds, upgrading car and motorbike parksompleting the system of sports
playgroundsmulti-functional building for extracurricula activitiesandimproving the
quality of the cafeteria to meet their ne@ds.05.12.08].

The landscape of green trees is invested and cared for, ensuring good
environmental sanitation. At the same time, lecture halls, toilets, meeting halls, which
are cleaned daily by ¢hsumort staff, the staff othe cleaning services companies
[H5.05.12.09].

UD-UEd always maintainthe universityculture the inspection and evaluation
work has been well carried out by the Divisio of Inspection and Legislation and the
Youth Union to esurethe pedagogical environmefiti5.05.12.10];take effective
measures to protect assets, ensure safety for staff and students on the thdapus
UEdO6és staff and student sngfaedeworking aaf the a n c
universitiegH5.05.12.11].

UD-UEd hasorganized meetings with students to get their feedbackhen
universityd s training and student caentem gnothet ac
landscape and environment for their learning, cultural, sports and entertaining
activities[H5.05.12.12].In addition, UD-UEd has also conductsed surveys of students
on facilties and landscagdel5.05.12.13].Feedback from students and lecturers has
also showed someeaknessesSpecifically, the existing grade 4 buildings no longer
ensure the quality assurangkteaching and learningo they need to be newly built
Soccer fields muddy in the rainy season do not meet the needs of leamnins
meetings of the heads of departments/ divisions and faculty ,ceahsn the montly
Resolution of the Party Comrteg, the activities related to umgrading facilties for
teaching and learning are mentioned and discusyedhat basis, URJEd develops a
plan and finds funding sources for the repair, upgrade and new construction
[H5.05.12.14].
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2. Strengths

- The landscpe isopen, green clean- beautiful and often embellished; the
pedagogical environment is friendly

- Working conditions and closed cafeteria service ensure a convenient and safe
environment for staff and learners

3. Weaknesses

- The universityhas notinveded in upgrading grade 4 buildings because of

limited funding

-The stadium area has not been upgrad
and extracurricular activities.
4. Action Plan
it i Timeline
NO. | Obijective Content unitin
charge | Start | End
Developing a scheme ¢ Dept. of
1 reno_va_tlng and upgrading gra( Facilities 2019 | 2022
4 building Managem
Overcoming ent
weaknesses| Investing in  upgrading th| Dept. of
5 stadium area Facilities 2019 2021
Managem
ent
Conducting commuicaion to
. Dept. of
rai se t he st a
- Facilities
3 awareness of building ar 2019 | 2020
. . | Managem
preserving a pedagogic ant
Promoting | environment irthe university
strengths | Signing contracts with well Dept. of
qualified partners to provid Personne
4 services such as canteensd{ and 2019 | 2020
security Administ
ration
5. SeltAssessment
o Scoring
Criterion 12
1 2 3 4 5 6 7
Indicator5.12.1 4
Indicator5.12.2 4
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Average 4.00

Criterion 13. Physical infrastructure, teaching and learning resourcs
1. Description

Indicator 5.13.1.Buildings, lecture halls, classrooms, libraries, laboratories,
computers, learning materials and other infrastructural facilities are well equipped,
maintained and appropriately utilized to meet the educational objectigégshe
university

UD-UEd develops an annual plan for procurement, repair and construction of
facilities and signs periodic maintenance contracts for equipment such as: air
conditioner s, of fice equi pment, the el e
[H5.05.13.01]

UD-UEd regularly performs maintenance and repair for the equipment in lecture
halls and labs on a periodic bas#lpocates a fixed expenditure budgtt labs and
gives the faculties autonomy on purchasconsumables, biochemigansuringthe
flexible use in accordance with the needs of learners and research activities
[H5.05.13.02, H5.05.13.03].

Priority is given to funding sources in developing infrastructural facilities,
facilitating effective training, researching and management aetiviiquipment and
Facilities are effectively utilized to support teaching and researching activities, in line
with the universityvision and strategic planslhe universitymakes great investments
in equipment with intensive data analysis in laborataesupport the learning and
researching activities of students and lectufets.05.13.04]; upgrades the lecture
halls, practice rooms, laboratories to serve training activities, scientific research and to
receive new research equipment [H5.05.13.05].

Learners and lecturers give feedback on facilities including conditions for
experi ment and practice through the sur:
on the feedback, UIJEd adjusts and improves service quality [H5.05.13.06]

Indicator 5.13.2.Buildings, lecture halls, classrooms, library, laboratories,
computers, learning materials and other infrastructural facilities are flexibly utilized
to adapt to the creativity and renovations to accommodate training courses, and

professional development actiigs.
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Based orthe universitis annual tasks, and the training plan towards the schedule

(http://glht.ued.udn.vi)/ Department of Facilities Management prepares physical

infrastructure conditions for training and peesicmal development activities with the
plan for procument and repair and the plan service plans corresponding to each
specific activity [H5.05.13.07]

The majority of equipment and facilities are shared among units and departments
within UD-UEd and UD[H5.05.13.08]. This enhances the frequency and efficiency in
utilizing the equipment and facilitieBesides, good management of equipment and
facilities contributes to the effective implementation of 100 % projects in educational
research and basic scieneseach, meeting the targeted finish date to transfer to other
units and departmentfH5.05.13.09]. Professional development opportunities are
afforded to engineering technicians and teaching B#f05.13.10].Timetabling and
monitoring schedules in labataies are conducted to evaluate the utilization of
equipment[H5.05.13.11]. Open library allows students to get access to learning
materials for 100% courses, and a diversified and updated selection of reference
books. It works closely with other leang resource centers within and outside UD
[H5.05.13.12, H5.05.13.13]. In 2018, WDEd finished the renovation and expansion
oftheselist udy at the first floor ofstudBand!| di r
groupwork. A multifunctional building wih the area of 1.200 fnis constructed to
accommodat e cl ubs, uni ons, Associati on
pr act ihccdH5§513.14, H5.05.13.15].

The current total area of classrooms is 19,526 square meters which includes 107
rooms for academic training adties. Among them are 10 large lecture halls
accommodating 106@50 seats, 1 large lecture hall accommodating 600 seats, 33
laboratories, 1 weléquipped library with the reading room, directory information
room, and a storehouse of books and matefids05.13.16].

The total number of computers availabletle universityreaches/12 212 of
which are used for management and office work, and 500 are placed in 9 rooms with
Internet connection and a server room. The procedures for inspection and evaliatio
the conditions and efficiency of the equipment are implemented annually, thereby
outlining proposals for the regular upkeep and rep@hs. universitysummary reports

on infrastructure investments meets the requirements identified in universitynglann
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and development strategy, which helps to make further appropriate
adjustment4$45.05.13.17, H5.05.13.18].

Since 2012, under the approval of MOET and UD, three equipment projects have
been put out to tender, includiragprojecton strengthening capacitin response to
climate changeja project on teaching methodology and equipmand a project
aligned with the objectives of all TTWégich focuses on the use of equipment in the
renovation of teaching methodology applied specifically in the Facultiefhysid3,
Chemistry, Geography, Early Childhood Education, and other types of equipment
[H5.05.13.17, H5.05.13.19]. In 2018, WDEd was invested by the Ministry of
Education and Training with the project 8trengthening practical skills and scientific
reseach for lecturers and students at UDEd (20 billion VND) including upgrading
lecture hall building Aland in2019, with the project oStrengthenindghe facilities
and application of science and technology to improve the training capacity®f
UEdincluding upgrading lecture ha8i3 (50billion VND) [H5.05.13.20].

The universityhas formulated a master plan with a scale of 1:500, which was
approved by Danang Peoplebds Committee,
2015.The universityhas received gat investments from dET in different projects
in upgradingthe dormitory (Building No.3)renovatingbuilding A rebuilding a
dormitory @Building No.1 and No.2)and rebuildinga lecture hall (Building A6)
[H5.05.13.21].

In 2017, the Univeristy works ouhe planning and adjusting of the appropriate
use of all buildings, in order that each building will perform its specific functions. This
will promote the effectiveness in investment projects and guarantee the synchronity in
the utilization and managentent physical infrastructure

The server system and Interueinnected system are upgraded on a yearly basis.
The procedures for managing staff, inward and outward administrative documents, and
social insurance, have been carried out on online managefatatm established by
UD and Danang Social Insurance Department. The management of university students
and Union members is done on a management platform develogléd hypiversity
which makes it possible to keep track of boareiogool and dagchool students,
enrollment, health cheekp, and scholarship grantindd5.05.13.22, H5.05.13.23,
H5.05.13.24]

The equipment of classrooms and practical laboratories are managed through

public property management software(http://glht.ued.udn.vn/quanly/taisan

[H5.05.13.25].The use of lecture halls and computer rooms is managed through the
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training management softwaréeachers can log in and select classrooms, register or
cancel class schedules onlji5.05.13.24].

Annually, UD-UEd makes a report orthe quality and efficiency of using
facilities towards the management form of the Ministry of Finance and UD
[H5.05.13.26].In addition, the universityalso conducts the survey of graduates on
facility conditions for learning to make an adjustment plan for the coming year
[H5.05.13.27].

Indicator 5.13.3.E-learning system is made available to develop higrality
online training courses, and virtual teaching courses with blended teaching methods

Based on UBU E d 6 BD plans at localities, the Department of Facilities
Management prepares conditions of physical infrastructure, software and personnel to
meet the scale of each activjty5.05.13.28].

University lecturers are encouraged to develdgaening system by caiing out
universitylevel scientific research projects. This helps to boost the quality of online
courses. Typically, the Department of Biology and Environment offers online
experimental learning, testing and assessment, and other online learning émurses
both undergraduate and postgraduate programs on its wigtisigs. 13.29].

In 2015,the universitystarted to implement the projects on satellite or affiliated
practicums from kindergarten to high school education. In these practicum
workspaces, a roomvhose equipment can store information and imageshef
university is arranged. This helps all interns to gain experience, and Hie¢ps
universityt o moni tor the studentsd progress d
makes it possible for studerits graduate fronthe university6 months ahead of time.

The universityis carrying out the plans for developing virtual studios in order to
design  highquality online courses comparable to those taught on
television[H5.05.13.30].

UD-UEd is working on a mject on the construction of a virtual film studio
classroom to create online lectures with the same quality as the programs taught on
television

Library resource management is done by the library management software
system with computelbased learning nerials and referenceStudents look up and

borrow books on the online management software sysibmlibrary has its learning
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sources linked with other big libraries and database within and outside UD.
[H5.05.13.24, H5.05.13.31].

According to the surveyn the availability of infrastructure in learning and
researching activitiesthe majority of lecturers and students give their positive
feedbacl{H5.05.13.32] However, others give feedback on suedaknesseas grade
4 buildings not ensuring quality asance, too old equipment items (15 years) that
cannot be repaired due to the lack of spare parts on the market.

The universityconducts annual surveys on the satisfaction level with library
services. The majority of lecturers and students give theirny®$ttedback. However,
others give feedback on sualeaknesseas small library area and a lack of updated
foreign language learning materifi$s.05.13.33].

Indicator 5.13.4. The universitys ICT system, including hardware and
softwareis regularly maintaned, available and accessible to lecturers and students

UD-UEd annually makes a plan foraintaining and upgrading the ICT system in
the universitp s pur chase and repair pl an such
operating system, hardware upgrattansmissiorline upgrade to medhe needs of
management, training and professional developit05.13.34]

Regarding the hardware system, every ybBaruniversityinvests in upgrading to
meet the needs for utilizationith project investment sourcesom the Ministry of
Education and TrainindJD and the revenue dhe university In 2017,UD-UE d 6 s
plan for upgrading the server room, transmission system, wifi system for online
training program was approvefti5.05.13.25] [H5.05.13.35]As for the Interne
network which has been upgraded regularly, due to the too large number of
simultaneous access and some old optical cabtevorks, sometimes the system
experiencea disruption in the operation process isygromptly overcome

The feedback from stakelders shows that UWEd 6s | CT ihasf r ast
met the training and professional development ng@dshat basis, URJEd makes a
plan for upgrade and repair and develops projects on ICT infrastructurigibuting
to improving the capacity of the sysi¢H5.05.13.36].

2. Strengths

UD-UEd has conducted teacher professional development online tHrbigh

3. Weaknesses
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The optical cable system and transmission line have been operating for over 10
years, so the stability of the system is low
4. Action Plan

Unit in Timeline
charge Start | End

No. | Objective Content

Periodically carrning out
surveys of learners ar
lectures on the response q Dept. of
1 The universitys information| Facilities 2019 | 2021
technology system to the ne{ Managemen
Overcoming| for effective use oflecturers
weaknesseg and learners

Upgrading ICT infrastructure
from investment projects ¢ Dept. of

2 the Ministry of Education an{ Facilities 2019 2021
Training and the ETE} Managemen
Program
Expanding te LMS system Dept. of
3 for the universitys training| Facilities 2019 | 2021
Promoting | activities Managemen
strengths | Investing resources to devel{ Dept. of
4 management softwar  Facilities 2019 2021
effectively Managemen

5. Self-Assessment

o Scoring
Criterion 13
1 2 3 4 5 6 7
Indicator5.13.1 5
Indicator5.13.2 4
Indicator5.13.3 4
Indicator5.13.4 5
Average 4.5

Criterion 14.Financial resources
1. Description:

Indicator 5.14.1. The university has various legal income sources from
training, CPD services, scientific research and technology transfer which are in line

with the university s pl ans and strategies
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UD-UEd 0 s f 1 nan citeluniversitphas always beer attached
importance and become a part of the roadmapetiniversitis development strategy
The universityrelies on the performance of the previous year's financial targets,
regimes, regulations and financial norms issued by the Ministry of Finance and the
Regulatiors on hternalExpendituredy UD andUD-UEd during makindhe financial
plan Annually, at the beginning of the third quarter and the fourth quatte
Department of Financial Planning Affaicaries out the work of making financial
estimates for the following yeanddefendthe estimateto make the approveay the
senioragencies in accordance with regulations.

Financial resources are necessdoy maintainng and carryng out the
universityd s o p.eUDdJEds cstmategic plarfor the financial sel-management
towards the goal of developing sustainableaticial activitiesis developed on the
basis of the selfmanagementand seHresponsibility scheme for implementing
financial tasks for the period d&20232022 towardsthe universit{s Development
Strategy Plan for the period2013202Q the universit{s Development Strategy Plan
for the period2016-202Q with a vision t02030,Plan for implementing key tasks for
the period2017202Q Financial planning tasks for the third period of 262820 and
20192021 and annual tasks of the implementation of incomed expensesThe
annual budget is carefully planned and allocated to be able to financially support all
the activitiedH5.05.14.01].

The universitp s f i nanci al sources are | egal
training and researching as well as othéivdies. The financial activities are based on
documents D Ministry of Finance and MOETH5.05.14.02], the Regulation on
internal expenditurdy UD andAppendixof the Regulation omternal expenditurdy
UD-UEd [H5.05.14.03].UD-UEd revenues mainly cagrfrom the government budget
and tuition. Moreover, other activities do partly contributéht® universityincomes.

The universityis financed through

- The government budget: Budget allocatiortite universityis conducted and
approved by the governmethrough the decision on financially spending est@®mat
for regular expenses and scientific resear¢R&s0514.04].

- The universityincome: UBDUEd income mainly derives from 3 types of
training: full time, parttime and joint training with othemdining providers in

provinces across the country. The tuition fee does not exceed the regulated level
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[H5.0514.05].

- Other revenuesOther revenues are from providing short training courses,
Viethamese teaching and specialized training to Laotian andeKan st udent
well as other activitiesFurthermorethe universityalso benefits fromnternational
cooperation through projects such i@#esearckbased curriculum development in
molecular and materials scien@ae@1OMA) within the Erasmus+ CapacityBuilding
Higher Education programme&aducation, Audiovisual and Culture Executive Agency,
under the European Commission (through KU Leuven, Belgium) with the total fund of
177.692,0 euro, improving UDEd st af f 6s professional
awaremss of the role of the sciences in the s@aonomic development among
students in remote areas, and purchasing equipment for research and teaching purposes
[H5.0514.086].

The above revenues are legally and properly earned in accordance with the
governmat regulations. These sources are gathered adequately, precisely and match
the estimationfH5.0514.07, H5.0514.08].

UD-UEd's legal sources of revenue are increasing, medtaguniversitys
activities and serving the reinvestment through training,essibnal development,
research and technology transfer activitig$5.05.14.09]. The total amount of
revenues from thegovernmentbudget,tuition, charges and othémcomes increases

every year [H5.05.14.10], as shown in the following table

No. 2016 2017 2018 Total

Type

A | RevenuedI+II+IIl)

104,543,639,037

100,364,560,133

137,438,592,42¢

342,346,791,593

The government budget

38,114,695,000

34,484,634,00(

42,594,000,00(

115,193,329,00(

Tuition, charges

60,295,751,484

56,898,117,947

64,978,994,03(

182,172,863,45¢

Other incomes

6,133,192,548

8,981,808,191

29,865,598,398

44,980,599,137

The ratio of each type to

total revenue

The

government budget to th

ratio of the

total revenue

36%

33%

41%

110%

The ratio of the tuition

charges d the total

revenue

58%

54%

62%

174%

The

incomes to

ratio of the othe
the total

revenue

6%

9%

29%

43%
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Total annual investment capital for scientific research activities, specifically:
was 6.95 billiorin 2016,5.31 billionin 2017 was 7.53 billim in 2018[H5.05.14.10].

The revenues frontraining and professional development, research and
technology transfeare compatible and in line with the mission and strategic plan of
the university the revenues are reviewed gnablicized at the annual staheeting
[H5.05.14.11]. In addition, the universitys financial activities are also assessed
through annual inspection and auditing activities of UD dhd State Audit
[H5.05.14.12].

Indicator 5.14.2.The universitp s i ncome from itontigr nat
used tostrengthenits capacities

UD-UEd revenues are appropriately used and allocated for training, scientific
research and international cooperatidhe universityis always employing different
strategies for financial benefits to sufficientlyeet the operating needs and to reinvest.
The universityalso maximizes its strengths, improves international cooperation to seek
funding from both national and international level

Apart from budget revenues, noperating revenue source and serviCds
university also emphasizes the financial benefits resulting from international
cooperation. Revenues coming from this source are shown in three perspectives which
are the universitp s financi al status, i nfrastruc
students

Offering courses to international students and receiving financial aids from
international organizations and individuals also help bring out some revenubs for
university[H5.05.14.06].

In addition to revenues from financial activitiélse universityis also invested
regarding infrastructure by some international organizations. ParticuMMMA
Project provides equipment fpr research and teadhif@5.14.06].

Along with the aids in terms ofthe universityinfrastructure and financial
conditions, tudents and lecturers also benefit from international cooperation through
receiving scholarships fronthe university s partner s, Il nternat
participate in the exchange program, to study or to do research overseas, and receiving
funds fororganizing some international conferenfids.05.14.06].

The proportion of income from international cooperation, scientific research

and technology transfer activities is not large compared to the total incorhe of
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university. Thus, he strategies oftengthening financial resources for international
cooperation, scientific research and technology transfer play an important role in
developingthe university The universityrevenues are appropriately allocated and
effectively used to ensure a stableaficial budget for its regular activities which are
training quality enhancement, academic training, scientific research, international
cooperation, sufficient investment iinfrastructure for teaching and studying activities
as well as development investmelemandH5.05.14.09, H5.05.14.10, H5.05.14.11,
H5.05.14.12, H5.05.14.13, H5.05.14.14].
2. Strengths

- UD-UEd can prepare itself with some strategic plans, be financially self
sustaining and can make legal profits from various sources from trainingsjodfeal
development, research and technology transfer to meet the basic nedls of
universitd s r egul ar o.perating activities

- UD-UEd's legal sources of revenue are increasing, me#tmginiversitis
activities and serving the reinvestment througdining, professional development,
international cooperatiomesearch and technology transfer activities
3. Weaknesses

There are not many incomes form international cooperatiesearch and

technology transfer activities

4. Action Plan
— Unit in Timeline
No. | Objective Content
charge Start End
Faculties
. . Dept. of
Developing policies on strengthg P :
. . Academic
strengthen international .
: Affairs, Dept.
1 cooperation, research a e 2019 | 2021
. of Scientific
technology transfer activitiego .
_ Affairs and
increasehe revenues :
. International
Overcoming :
Cooperation
weaknesses .
Faculties,
: . : Dept. of
Collaborating with UD to actively P :
expand international relations a Academic
2 pand . Affairs, Dept.| 2019 | 2021
train international students o
enerate revenue of ~Scientific
g Affairs ard
International
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Cooperation

Establishing strong teaching a
researching teams underthe
university to develop researc
fields to generate revenue ftre
university

Faculties,
Dept.
Scientific
Affairs and
International
Cooperation

of

2019

2021

Developing projects on offerin
advanced programs

Faculties,
Dept.
Academic
Affairs,

of

2019

2021

Promoting

Expanding types of cerfical
training and professiong
developmento attract internationg
students to increase revenue

Faculties,
Dept.

Academic
Affairs, Dept.
of Scientific
Affairs and
International
Cooperation

of

2019

2021

strengths

- Offering courses on th
construction of (core and mas
teacher and principal professior
development programs  ai
materials

- Offering
enhancement

courses on the

of educati
management lecturers a
pedagogi cal |l ec
provinces in the Central Regio
and Highlands

Faculties,
Dept.
Academic
Affairs,

of

2019

2021

5. Self assessment

Indicator

Scoring

4 5

Indicator14.1

Indicator14.2

Average

4.0

Criterion 15.Human resources

1. Description
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Indicator 5.15.1.The policieson recruitment human resourceslevelopment
rewards and punishments accordance withthe universitp s vi si ons and

goalks.

Based onthe Vision and Mission UD-UEd has built up itshuman resource
development strategies in the 2012022 period and annual plan for staff
development[H5.05.15.01 H5.05.15.02, H5.05.15.03 To succesfully realize its
policy on human resourcesettelopmentlUD-UEd has conducted the projeah work
positionwith the aim of well defining the demands for the numbesugportstaff and
lecturers and how they perform in comparison with the requirements for their positions
[H5.05.15.04. On that basis,UD-UEd implements such policies for personnel
development as followstecruiting qualified young lecturers who have completed
postgraduate degrees at prestigous institutions inside and outside the country to
prepare for the next generation of managenfeibt05.15.0%. Junior lecturing staff
are encouragednd well inherited from the previous generations whereas the newly
recruited lecturers register their orientation and commitment toirtbigution to
improve professional capacity [H5.05.15.06].

Annually, the universityevaluates thestaff work performance.The evaluation
results serve as the foundation for proposing possible emulation titles and awards and
considering the supplementary salary level for the $té%05.15.07].This pdicy
triggers a hdgéhy competition among the staff and motivates them to strive fuither
parallel with the evaluation and classification of personnel3;UEd also has its
policy on commending and rewarding lecturers with high achievements in doing
research or those hang finished their Ph.D degrees or are given the Associate
Professor titlgH5.05.15.08, H5.05.15.09, H5.05.15.10]. At the same time, there is a
form of punishing staff who do not fulfill their tasks of learning and scientific research
[H5.05.15.11].The unversity has applied the Regulation on raising salary early for
outstanding lecturers due to making outstanding achievements in the performance of
UD's tasks in order to encourage staff to make efforts in carrying out the assigned
tasks [H5.05.15.12].

The university reviewed and promulgatel the Mission and Vision for 2019
[H5.05.15.13].The universityhas reviewed, adjusted and issued the Regulation on
annualcommendation andeward for science and technology to encourage staff to
enhance national and int&tional scientific publications [H5.05.15.14, H5.05.15.15];
the universityhas promulgatedhe process of recruitment, signing @nployment
contracts, apprenticeshipand appointment of professional titles [H5.05.15.16];
collected feedbackon the regulaton on emulation and commendation of UD
[H5.05.15.17]; Drafted a set of indicators to evaluate and clastiff/in accordance
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with the universitys Mission and Vision [H5.05.15.18].
Indicator 5.15.2. The universityhas its strategy and plan for recruitgn and

using personnels transparently, competitively and effectively to generate excellent

educators.

Based on thaJD-U E d Mission and Visionthe universityhas built a human
resource development strategy for the period of 2022 [H5.05.15.19].
Specifically, by 202Qthe universityhas had80lectures, in which:

- Proportion of Professors, Associate Professors: over 7% of total lecturers
(25)

- Proportion ofDoctorates reaches over 40% of total lecturers (120)

- Proportion ofMastes. 100%

- Lecturerswho are under 40 years old must have a qualified foreign language
proficiency to study abroad Newly recruited ones must ensure the B2 foreign
language standard or equivalent international certificates

- 80% of lecturers have MastesDoctorl degreeand are ble to usel foreign
language in communiadaty and working with international visitorgnd apply ITto
teaching and managy work.

Based on thestrategic development platD-UEd designs its anral plans for
recruiting and training staff to satisfy therhan resources neeftsr the faculties In
order to improve the quality of the staff and develop excellent educakbes,
university prioritizes the recruitment afoctoratesand allows faculties to propose the
unexpected recruitment of highly qualified mduals [H5.05.15.20]The positions
and eligible applicants are pubfiedin written documents and posted on the website
of UD-UEd, UD and through other communication channats well. All of the
potential candidates must strictly follow the recruitmprdcedures from sitting the
regularstaff selection contedb qualification testsThrough the implementation of the
recruitment regulations and procedutésg, universitypromptly added staff to the usit
[H5.05.15.21].

The universityhas been activelgeveloping and implementing a plan to recruit
staff meeting the job requirementstbé university In order to implement the strategic
development plan for the staff, especially the excellent ahegjniversitydevelops a
recruitment plan which includerequirements in recruiting new lecturers as the
following basic criteria:

- Having good professional qualifications; capacity for creativity, innovative
thinking

- Having good morals and good health

- Having sense of sethanagement and seaksponsibiliy
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- Passion for working

Currently, the UD-UEd is implementing its recruitment policjowards the
Regulation onrecruitment, signing ofemployment contractsapprenticeshipand
appointment of professional titlggirsuant to the Decision No. 1983/€BHDN by
the President of Ulprior to 2019 and Decree 161 of the Ministry of Home Affairs
since 2019 which include the principles, format and process of recruitment
[H5.05.15.22]. In additiorthe universityhas a policy that requires each junior lecturer
to signa commitment talo postgraduaterograms when recruited

Thanks to the fact thatUD-UEd always abides by the procedures with
transparent recruitment criteridhe universityhas succeeded in selecting high
guality lecturers, which plays a vital role iraining excellent teachers and educators
for future

In addition to the appropriate recuitment polichD-UEd also builds up plans for
improving the quality of human resources; shows great concerns and offer
preferentid benfits for its current stafindactively develop the nextgeneration staff
through sending lecturers to training courses in foreign languages, professional skills
and qualificationsUD-UEd also submitsproposas to the LD and MoET to appoint
hundreds of its lecturete domasteé anddoctoralprogramdocally and abroad from
different budget sources so as to realize its targets, mssions, and functions in
accordance witlthe universitp s ¢ o n[d5.06.15@% Gver the yearsUD-UEd
has helped young lecturersvith preferentialloans without interest [H5.05.15.24];
given them with50% of tuitionfee for postgraduate progrartts encourage them to
enhance learning to improve professional qualifications [H5.05.13JZ5)JJEdd s r at e
of lecturers with Ph.D degree has dramatically increasech just 32.26 in 2017 to
well over 41.73% in 2019 and is expected to reach more than 45% by 2020. These
doctoral degree holdehave remarkably contributed to innovating textbooks, teaching
methodologies and scientific reseafetb.05.15.2%

In paralel with the development of human resourcdse university has
encouraged them to enhance scientific research activities thomngmendation and
rewardregulations for those with international publications [H5.05.15.323%igred
guotasof writing scientfic journal articlesto departments [H5.05.15.28]; Orgaed:
seminars to exchange research and teaching experiences with Professors
[H5.05.15.29]. In additionthe universityalso sends lecturers to participate in the
ETEP Program to have conditions to iempert capacity building activities fothe
universitys lecturers. This is one of the basis for developing excellent educators. In
addition to professional activities #he university some lecturers are invited to
conduct training omnternational mathgparticipate in crossational research projects,
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thus they can promote their professional competence and bring credibilitihefor
university[H5.05.15.30, H5.05.15.31].

In 2019,the universityhas directed the units to review the job position to have a
basis to build the Job Position Project in December 2019 [H5.05.15.32].
Indicator 5.15.3. The university has its policies and plans for ensuring the

quality of its mechanism for recruiting and using visiting lecturers

Currently, UD-UEd has a detailed poljc on recruiting and using visiting
lecturers. Specificallythe universityhas enacte®ecision No0.2823/QDDHDN by
the President of UDon the promulgation othe Regulationon inviting visiting
lecturers and managing visiting lectures. It well stipulagegiirements for visiting
| ecturerso guai fications and procedur e
[H5.05.15.33.

At the beginning of each academic yedlD-UEd builds a plan to invite
lecturers, signs contracts with those with good competence, indasw with the
requirements, assigrieachingtasksandconductsevaluaton in accordance with the
process [H5.05.15. 34]The universityassigns the related departments send
invitations to lecturers and sendsnouncemestabout the submission of thecture
outline, the exam and etc. In addition to applying the required standawdskong
with visiting lecturers, to ensure qualityD-UEd also carries out annual suneeto

col |l ect | e a omtleerteadhingf aetigiticd af testurers includinigiting
lecturers. These feedbadatathe universityare identified bythe universityas a
significant i nformation channel to test

The universitymight decide whether or not to continue to invite those visting
lecturers in the future [H5.05.15.35].

Since 2019,UD-UEd has reviewed and promulgated the Regulations on the
use and management of visiting lecturerthatuniversity{H5.05.15.36].

2. Strengths
- The policies a recruitment, human resources demen, commendation
and reward angbunishmentsare in great accordance with the strategic visiand
mission ofthe university
- The universityhas a strategy and an effective pilastaff developmentwhich

is reflected in the rapidly increasimyimberof doctorats since 20172019.

3. Weaknesses
- UD-UEd still fails to build up its own effective policy noattracting and
selecting dlented lecturers with Ph.D degrees.

- UD-UEd does not have any special policy to develop strbRgs in the field
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of educatimal science

4. Action Plan
— Unit in Timeline
No. | Objective Content
Jectiv charge Start End
Developing specific policies t
1 attract more excellern DPA 2019 2021
educators
Overcoming| Adopting a  policy on
weaknesses professional development al
2 establiiment of a strong TR] DSAIC 2019 2021
in educational science wit
international publication
Reviewing and adjusting th
3 system_ of docume_nt: DPA 2019 2021
regulations oncommendatior
Promoting | and reward angunishments
Strengths | Developng compettive
4 recruitment - plans a5 2019 | 2021
prioritizing the recruitment o
doctorates
5. SeltAssessment
o Scoring
Criterion 15
1 2 3 4 5 6 7
Indicator5.15.1 5
Indicator5.15.2 4
Indicator5.15.3 4
Average 4.33
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Standard 6
TEACHING SUPPORT
Criterion 16. Supporting and training lecturers
1. Description
Indicator 6.16.1. The Institution offers an effective system for supporting

apprentice lecturers and junior lecturers

Over the yearsthe universityhas done well in recruitghand adding a large
number of highly qualified lecturers with good competencies [H6.06.16.01]. Newly
recruited lecturers are entitled to the apprentice program as stipulated in the Decision
No. 1983/QBDHDN onrecruitment, signing of employment contraepprenticeship
and appointment of professional titldsy UD [H6.06.16.02]. UD-UEd assigns
experienced senior lecturers to supervise and guide apprentice lecturers [H6.06.16.03].
During the apprenticeship, the apprentice lecturers are given guidance oto how
design lesson plans, attend classes of the experienced lecturers for reference and then
conduct their own classes under the presence and observation of representatives from
their faculties and specialty groups. This procasss to get apprentice leaters
adapted to and familiar with the teaching activities at higher education level
[H6.06.16.04]. After the probationary period, the apprentice lecturers were evaluated
and given feedback on their strengths, weaknesses by the Faculty and Division before
requested to recognize the full apprentice [H6.06.16.05]. The apprentice lecturers are
offered to sign official work contracts and entitled to 85% of the standard salary of the
recruitment position. They also enjoy other benefits pursuant to the Statedaivea
regulations by UD and those byDJUEd[H6.06.16.06]

UD-UEd regularly organizes training courses on university pedagogical skills
for apprentice lecturers every year in order to train the lecturers with full pedagogical
skills for teaching at univeity. These courses equip apprentice lecturers with the
ability to efficiently utilize pedagogical methodologies and offer them a great deal of
handson experience in conducting classes, hence ensuring the quality and
effectiveness of the teaching proce$$6.06.16.07]. In addition, the institution
encourages officials and young lecturers to improve their foreign language skills and
regularly provides information on postgraduate research programs and scholarships in
prestigious foreign countries [H6.06.18]0As regarding the junior lecturers who are
sent for postgraduate training (master and doctoral degrees); in addition to the general
policies of the State Government and UBe universityhas been pursuing its own
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preferential policies to support them getting access to interefsée loans from the
Labor Union fund so that they feel more motivated to improve their qualifications or to
support 50% of tuition when studying in the country [H6.06.16.09, H6.06.16.10]. As a
result, the rate of young lectusehaving completed postgraduate programs, both
domestic and international, is high, which contributes to improving theduglhty
human resources for the institution. [H6.06.16.11].

In 2019,the universityhas designed and organized a variety of newities to
increase support for probationary and nevdgruited lecturers. Specificallythe
university has organized seminars to share experiences betweetetomgnd junior
lecturers on teaching method, assessment approach and etc [H6.06.16.122edrgani
training courses on-kearning for the junior lecturers to enhance their competence on
applying IT in teaching [H6.06.16.13]; organized seminars to share experience of
professors and to improve scientific research capacity for lecturers [H6.06.16.14];
created conditions for the junior lecturers to participate in publishing papers for the
National Conference of Young Scientists of Teacher Training Universities; and
assigned staiip projects for young lecturers (15 million dong/ project) [H6.06.16.15].
The policies and activities supportirthe apprenticeand junior lecturers othe
university have brought about positive effects, and as the result all meatyited
lecturers completed their apprenticeship on time [H6.06.16.16]. They are assessed to

fulfill their tasks in the annual staff grading and evaluation [H6.06.16.17].

Through the review procesthe universitywill organize training courses for
young staff to graspthe universitys culture, guide the use of IT systems
[H6.06.16.18], organize traimg courses on integrated teaching of global issues in
December 2019 according to the activity plan approved by the Central ETEP
Management Unit [H6.06.16.19].

Indicator 6.16.2. Lecturers are encouraged to fulfill their role as an
instructor/a facilitator

The universityalways encourages lecturers to perform the role of an effective
instructor. Every yearthe universityorganizes seminars to share experience between
senior and junior lecturers in teaching and doing scientific research [H6.06.T20].
university assigns experienced senior lecturers to supervise and guide apprentice
lecturers, guide the new ones to access the higher education environment and modern
teaching methods [H6.06.16.21]. Besides teaching activities, lecturers also take the
role asan academic advisor for their students. Academic advisors have responsibility

86



to inform learners of current rules and training regulations as well as offer learners
consultation on how to set up an appropriate study schedule To be able to best perform
the academic advising tasks for students, from the beginning of the course, the
Institution has decided to set head teachers as academic advisors [H6.06.16.22].
Practical activities and internships play an important role in the process of forming the
so-called skills, including practical skill, verifying knowledge and applying
competence. Therefore, every yetre universityassigns experienced teachers to
guide students in the professional practice and internship [H6.06.16.23]. Especially,
with the model ofatellite school internship, supervisors have helped students get used
to high school education as well as improve their teaching capabilities and professional
skills. Much credited to beneficial effects of academic advisory activities, the yearly
number & graduates ranked fair and fairly good is high [H6.06.16.24]. The right of
academic advisors are also guaranteed and clearly specified in the regulations,
specifically: The lecturers who also work as academic advisors are added an
equivalent of 45 periodgear/class to their total teaching load [H6.06.16 .25]. Guiding
students to do scientific research also focused. Since the beginning of the academic
year, the universityhas assigned tasks to guide students to do scientific research
projects and graduatiothegs [H6.06.16.26]. Lecturer gives students advice on
choosing the topic and guides them to approach research activities. As a result, the
scientific research results of students in recent years have achieved a variety of
achievements [H6.06.16.27]. &pfically: in 2019, there were 110 scientific research
topics reported atthe o n f er e n c e SdentificResearah;r02 tepics were sent

to the Ministry of Science and Technology Student Awards; 24 topics related to
problems of the city were seledtdo participate int he Conf erence o
Scientific Researchf Danang city.

Over the recent yeartje universityhas held regular meetings of head teachers
and academic advisors; Conference on praeind internship summation; Conference
on reviewing scientific research activities of students to review and evaluate the
achieved resuliggive feedbaclkand proposesolutions to enhance the implementation
effectiveness [H6.06.16.28, H6.06.16.29 , H6.06.16.30]. In 20O universityhas
issued regukdons on rewarding scientific research activities for supervisors whose
students achieve ministeri@vel awards on scientific research [H6.06.16.31]. These
activities have brought about positive effects in encouraging lecturers to perform the

role of aneffective supervisor.
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Indicator 6.16.3.The management board commits to conducting CPD plans for
lecturers to raise their awareness of the reality at schools and enhance their

gualifications.

Enhancing the competences of lecturers to meet the requirenfeadsication
innovation at schools has been focused by the Board of Rectors diBdD
throughout the past years. In 2017, implementing the action plan set out in the TEIDI
Report,the universitydeveloped and issudtle strategy on the staff developmenmt fo
the period of 201-2022as a foundatiofor the staff developmerjii6.06.16.32].

Since the 2012019 academic yeahe universityhas sent 06 groups of lecturers
to participate inconferences/ workshops suchthe conference on buildingapacity
for pedagogical lecturers and educational management lecturdrs; training
workshop/ training courseon building capacity for core pedagogical lecturers and
educational management lectureréghe conference on teacher and principal
professional developmerthe conference on core teacher and principal professional
developmentjraining on STEM Education in secondary educatite; conference on
developing and using training materials foore teacher and principal professional
developmenwith a total of 111staff members Organizd for 100 lecturers to learn
about the new general education program e subjecbased curriculumseported
by the chieteditors of each subject [H6.06.16.33]. The model of satellite internship
which is applied bythe universityencourages lecturers to observe lesson peonéd
teachers in schools as well as to organize a lesson plan in schools in order to help them
learn and exchange professional activities with teachers in schools. This model helps
students have more chance te tamiliar with the general education environment
earlier and to gain handas experience in secondary education issues [H6.06.16.34].
At the same time, through this activity, lecturers who are supervisors and instructors in
internship 1 and 2 have pra&lcexposure to general education issues. However, the
number of lecturers who have access to practical issues in schools is still limited,
mainly lecturers in the division of teaching metblmdyy. In addition, lecturers also
participate in consulting resel and educational activities on the STEM education in
high schools [H6.06.16.35]. Furthermore, the activity of enhancing IT application
capacity of lecturers in teaching is concerned thg university UD-UEd has
organized dearning training for the juor lecturers to create a foundation for online

teaching activities [H6.06.16.36].
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To review and adjusthe universitis policies andaction plans, at the end of
every pedagogical internship periodhe universityconvenes a reviewing meeting
whereby it @an get feedback and collect opinions on secondary education innovations,
and then make appropriate adjustments to the design of training programs for lecturers
[H6.06.16.37]. The Regulation oh ect ur er s o p enfetencesi gn&a t i o
workshopsis also eviewed and changed bthe universityin the direction of
encouraging lecturers to enhance their professional capacity [H6.06.16.38]. At the
same timethe universityalso has sanctions for individuals who fail to comply with
commitments on training arfeD [H6.06.16.39].

Indicator 6.16.4. The university assists lecturers in effectively utilizing
appropriate teaching methods, especially the experimental methods within CPD

programs

The universityattaches great importance to the activity of renovating tegchin
methodologies among lecturers and has put forward solutions to supporting lecturers
in diversifying teaching methods and adopting new approaches in order to maximize
effectiveness of teaching activities by investing in infrastructure, designing programs,
making plans for training to promote lecturers’ capacity as well as creating an
favorable environment to approach and practice new methods [H6.06.16.40]. In order
to improve the effectiveness of teaching and learning innovatibasyniversityhas
paid dtention to the development of the system of facilities and equipment:
Classrooms equipped with projectors, television screens, wireless networks, visual
teaching equipment to help lecturers teach effectively using experimental methods. In
addition,the unversity conducts regular assessment of the conditions of facilities and
equipment, makes estimates of procurement, repairs and replacement regularly
[H6.06.16.41].

UD-UEd organized and sent lecturers to participate in training courses on
teaching innovéon such as 4earning training for the junior lecturers in 2018;
Training on STEM Education in secondary education in 20B@sides, in 2018he
university organized a National Physics Education and Teaching Method Conference
to create favorable cortdins for lecturers to get exposed to new teaching methods.
For training programsJD-UEd pays special attention to online training, testing and
evaluation methods. In 2018)e universityorganized and upgraded tpeofessional
title for more than 15,006achers in localities by both direct and online forms. After
each course, teachers submit their exams badevaluated by online system
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[H6.06.16.42]. This system allows a larger number of learners to study anywhere with
flexible time and cost savingslD-UEd has been highly appreciated by students for
the effectiveness of the online training system. In 2QIQ;UEd conducted PCior
2,485coreteachers in Da Nang and 5 provinaeshe Central HighlandsS'hrough the
training course, thegave positive feelbackon the training program, especially the
new methods thdéctures used.

UD-UEdhas conducted a survey of the | e\
teaching activities, thereby helping evaluate the effectiveness of using teaching
methods oflecturers and helpingthem to adjust teaching methods effectively
[H6.06.16.43]. In December 201%he universitywill hold a training course on
integrated teaching of global issues for the juteoturerdH6.06.16.44].

Indicator 6.16.5. The Institution offers opportunities to professionalize its
teaching staff to meet special requirements and get access to educational issues as
well social issues which affect pedagogical activities.

Lecturers are assisted Hye universityin further developing their professi and
are given chance to professionalize their career and get involved in educational and
social issues. URDJEd has a coherent policy of human resources development which
is in line withthe universitp s v i si o n [H&06d6.45)iH8.G6il@IABEVey
year,the universityassigns thetaff to training and PDcoursedo helpthem become
experts in the field of research and teaching [H6.06.16.47].

Since 2017the universityhas organiegd and sent staff to participate in a variety
of training courses$o improve professional capacity, access to education and social
issues that affect pedagogical activities. Specificalfp-UEd sent managers to
participate in training courses on strengiing the capacity for management of
fianance,facilities and staffdevelopment (in the framework of the FCB project)
[H6.06.16.48];the conference on building capacity for pedagogical lecturers and
educational management lecturers; the training workshofraining course on
building capacity for core pedagogical lectuserand educational management
lecturers; the conference on teacher and principal professional development; the
conference on core teacher and principal professional developameintsent core
pedagogical lecturers to jothe Training on STEM Education incgadary education;
the conference on developing and using training materials for core teacher and

principal professional development.
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In 2018, the universityreviewed the conditions to me#te requirements of
professionalization of lecturers as well apportunities to access social issues.
Thereby,the universityhas organized-arning training courses for young teachers;
trained staff to use the management software system; appliede csidicument
management software to help staff understand the mifsttiee guidelines,
orientations, policies and decisions tbg university[H6.06.16.49, H6.06.16.50]. In
addition, the universityalso encourages and creatagorableconditions for staffto
participate in training programs on stag projecs, Interndional Mathematical
Olympiad; counseling on child sexual abuse preventiazhting againstgender
prejudice and gender inequality [H6.06.16.51]. Through these activities, the junior
lectures have more opportunities to experience, train and support tiesaln
addressing social issue$he universityalso reviewed the policies to encourage
scientific esearch, handing over staigt projectswvith a budget of 15 million dong per
projectfor new lecturers [H6.06.16.52]. By the end of 20t universitywill train
lecturers on integrated teaching methods of global issues (climate change and
sustainable development) [H6.06.16.53].

2. Strengths

- The university has introduced the appropriate lip@s to support the
professional activities of lecturer§he unversity has paid attention to apprentice
lecturers, has established a fund to support the junior lecturers, and has had policies to
support them in scientific research through si@rpropcts.

- The universityorganizes and sends lecturers to partieipatPD courses and
seminars to enhance professional capacity and scientific research.

3. Weaknesses

The number of lecturers in other academic training programs still have not had

chance texperience antle exposed tthe secondary education environment.

4. Action Plan

Unit in Timeline
charge | start | End

No. | Objective Content

Collaborating with  generg
Overcoming| education and traininl| DPA &
weaknesseyg institutions and schools { pAA
organize activities that helg

2020 | 2022
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lecturers have mor
opportunities to access igh
schools.

Promoting

strengths

Increasing funds to suppc
apprentice lecturers and tl
junior lecturers.

DFPA

2020

2022

Regularly  organizing an
creating favorhle conditions
for lecturers to participate i
training courses ah scientific

workshops.

DPA

2020

2022

5. Self-Assessment

Criterion 16

Scoring

4

Indicator6.16.1

Indicator6.16.2

Indicator6.16.3

Indicator6.164

giyory oo U1

Indicator6.16.5

Average

4,80
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Criterion 17.Evaluating and recognizing lecturers
1. Description
Indicator 6.17.1. The universsity has its policy of evaluating lecturers

properly, publicly and transparently

Evaluation of lecturers Isabeen identified as an important tool for the staff
developmentn recent years. Therefore, LWIEd frequently conducts evaluation of
lecturers to generate constructive feedback on their teaching activities and other tasks
whereby they can make timely adiments to teaching and learning activities and
make improvements the teaching and training quality thfe university At the same
time, it is the foundation for making a plan of training, PD or staff rotation and
appointment, which gradually improvingpe quality of the staff and the source of
managers and leadersqH06.17.01].

UD-UEd <conducts =evaluation of | ectur e
gualifications and professional skills are assessed through organizing classes under the
presence andbservation of senior lecturers for apprentice lecturers andrjonies.

Also, surveys are carried out to collect opinions and feedback of students on the
effectiveness of |l ecturersdéd teaching ac
performedevery year. The lecturers are directly informed of the evalua#enlts

which are the foundation for them to make appropriate adjustments to improve their
quality of teaching in particular and the quality of traininghef universityin general.
Thersul ts of surveys to col | ecihgadititiestaeent s 6
also reported to every lecturer and managers at all levels to ensure transparency and
publicity of the evaluation activitjH6.06.17.02].

The use of different channels ek t s i n a ©precise eva
competence. The evaluat results, which are highly appreciated by lecturers, truly
mirror their performance because it is the foundation for them to make adjustments
and thus enhance their qualifications. Evabra activities are publicized imThe
universityand the planningnd results of evaluations are widegportel to all of the
staff with the aim of justifyinghe universityand publicity of the evaluation outcome
[H6.06.17.03].

For newly recruited lecters,the universityrequires a commitment of learning
pathwaystost r engt hen staffdés qualitigplamfor out |
staff developmenturing period 201-2022 [H6.06.17.04]. After each academic year,
the universityreviews the implemntation of commitments and penalties for violating
lecturers [HE06.17.05].
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Regulations on evaluation, conteabhd form of evaluation are widely made
known to all of the staff and activities of evaluation are conducted publicly to ensure
transparency anequality. At the beginning of the academic year, lecturers redinste
emulation titles with publicized evaluation criteria and clear guidance for evaluation
which is conducted in June every year [H6.06.17.06]. Those lecturers who take
managerial positia are evaluated using special criteria to ensure accuracy of the
evaluation results whereas lecturers are evaluated on the main criteria of teaching
activities, scientific research and other taf#6.06.17.07]. A draft on assessmefit
the level oflecture r attéinment is sent to each faculty and individual for feekibac
before the issuance of a decision on recognition and evaluation [H6.06. 0T84l
evaluathg and ranking results are made public for all staff members via email
[H6.06.17.09]. On thebasis of evaluationthe universityis believed to be able to
desgn its most effective plans for professional training programs, motivating lecturers
to further enhance their qualifications and professional skills so that they are capable
of successfullymplementing training programsif.06.17.10].

However, theuniversity also found that the system was not comprehensive to
monitor the improvement déctures after the evaluation and did not fully evaluate
the impact of supportive policiesn the develpment of|l e c t wapacitysand
effectiveness

In the academic y 2018- 2019,the universityhasgiven UD adviceto review,
update, and issue guidelines fstaff evaluaion, ranking and emulation and
commendation in accordance with the current comuktiiH6.06.17.11]. At the same
time, the universityhas reviewed rad done research to build a set of indicators for
evaluating staff according to work performance capacity to help accurately assess the
level of accomplishment of the staff. To be more dpgeadn 2018,the universityheld
a training course on building &et of indicators to evaluate the level of
accomplishment of the staff according to KPIs [H6.06.17.12]; In 20i9university
has drafted a set of indicators and is expected to apply2id [206.06.17.13]. It is also
a premise to develop tools and paifor monitoring quality improvement related to
the evaluation results.

Indicator 6.17.2.The universityhas its mechanism for recognizing and giving
preferential treatment to lecturers whmake achievements as well as encouraging
activities of teaching ad doing research

UD-UEdi ssues concrete regulations on |
scientific researcfH6.06.17.14] The universityconducts evaluatioandclassification
of the staff every year, and depending on the completion level of sigresl tasks,
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l ecturers wild/l be marked dAfailingo as t
ranking[H6.06.17.15] In the regulations guiding the evaluation and classification of
lecturers and staff, the volume of lecture hours and scientifiaresas calculated
when considering the increase in salary, encouraging lecturers to fulfill teaching and
scientific research responsibilities with high quality [H6.06.17.16].

In order to psh lecturers to complete teaching activitiéd)-UEd issues
reguldions on the required number of teaching hours for all lecturers in a semester. If
lecturers meet the requirements, they will be entitled to an additional benefits equal to
40% of their saley and the surplus teaching hours will be paid at 70, 000 VN@/geri
by the universityfH6.06.17.17] Since the second semester of the 2PQ¥8 academic
year,the universityhas reviewed and adjusted to increase the payment rate for lecture
hours in exces of the standard time limit from 70,000 VND to 80,000 VND / 01
lecture [H6.06.17.18].

Doing research among lecturers is also an activity encouragedByEd. The
university regulates that lecturers must conduct research with the required quantity
equivakent to 600 hours/year. If lecturers complete their required anwduesearch,
they will be given bonus marks for doing research which are taken intordahaing
the annual evaluatioand rankingsThe universityhas issued the Regulation annual
commendation and reward foesearch activities since 2017 which s&snas the legal
framework for encouraging, commending and rewarding the lecturers with excellent
achievements in doing reseaffet6.06.17.19, H6.06.17.20].

In 2019, the university has reviewed and adjusted the regulations on
commendation and reward for easch activities To be more specific, there is an
increase in the amount of bonus and unexpected commendation to motivate and timely
encourage individuals with outstanding achievements eisearch [H6.06.17.21].
Annually, the university considers raisingsalaries for individuals with excellent
achievements in fulfilling tasks [H6.06.17.22]; those who successfully defended the
dissertationsor were conferred the title of Associate Professor Ryofessor
[H6.06.17.23, H6.06.17.24]. Policies on assessing aeadognizing lecturet
competencies are regularly reviewed and adjusted [H6.06.17.25]. The assessment of
competency not only aims &valuatelecturers but also recognizes them, so that they
will constantly complete the tasks of teaching and scientifieares; thereby

contributing to improving the quality and positiontbé university{H6.06.17.26].

2. Strengths

- Regulations on evaluating and ranking lecturers are regularly adjusted and

supplemented.
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- The policy of evaluating and recognizing lecturersourages and motivates
lecturers to eagerly participate in teaching and research, and fulfilling their assigned

missions.

3. Weaknesses
- The wuniversityhasnn ot yet est@abimomnhdadr al e&c
improvements after evaluation.
- The univerdly has not conducted a comprehensive assessment of the impact
of supportive and encouraging policies on the development of lecturers' capacity and

performance.

4. Action Plan

SN | Objectiv Content Unit in Timeline
O. e charge Start End

Creating a database f
1 moni toring DPA 2019 2021
improvements after evaluation.

Overcom
ing
wekness

2 es

Conducting a comprehensiy DPA
assessment of the impact
supportive and  encouragir
policies on the development
lecturer’ capacity an
performance

2019 2021

Developing new assessment to| DPA

3 . |In accordance with nationi 2019 2021

Promotin
standards.

d Diversifying rewarding forms fo| DPA
strengths : .

lecturers to actively participate 2019 2021

teaching and scientific research

5. SelfAssessmen

Scoring
Criterion 17 1 2 3 4 5 6 7

Indicator6.17.1 5

Indicator6.17.2 4

Average 4.50
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Standard 7
LEARNING SUPPORT

Criterion 18.Admission and support for learners
1. Description
Indicator 7.18.1. Admission procedures for trainig and PD programs are

made public, equal and transparent.

Each year, UBUEd builds its admission project as required by the MOET. All of
the universith s admi ssi on p ol isianare snission. ithe actiwyaof d s
admission consultation focusesainly in provinces in Central Vietham and Central
Highlands. UDUEd builds up, announces, and implements its admission project,
strictly abiding by the regulations by MOET on targets, nsags well as preferential
policies. In addition, UBJEd also buil@ up policies of supporting freshmen such as
giving scholarships to those freshmen with high admission scores (27 points and
above), free dormitory, and helping them apply for scholarstopstudy abroad
[H7.07.18.01].

UD-UEd has designed its own websiteserved only for admission work onto
which all of the necessary information about admissions to postgraduate,
undergraduategyarttime, and shorterm training course is posted so thatmeas can
get easy access todD-UEd sent staffs on duty round tlodock to provide online or
direct call consultations to learners in needs. Annuahg, universitydevelops a
detailed plan in enroliment anmbunselling which each faculty is assignedesgfic
duties clearly and conveniently for deploymefhe univergy sends consultancy
delegations to secondary schools in the laeslito introduce, promote and advise
potential candidatg$17.07.18.02].

The admission results are analyzed and recodnirethe basis ofhe general
software created by MOET to ensuiguality and transparency. The list of successful
candidates is posted onto the official website system of UD (ts.udn.vn) and the
websites ofthe university In 2018,the universityimprovedthe website and other
information pages of its faculties, aiming provide sufficient information othe
enrollmentlearning outcomstandards, trainingectorfH7.07.18.03].

Since the academic year 2018019,the universityhas reviewed and evaluated
the effectiveness of enrollment; thereby recognizing and evajutim positive and

negative sides of the enrollment work. This is the foundationtHferuniversityto
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propose feasible solutions to overcome and improve the enrollment work more
effectivelyin the following years [H7.07.18.04].

Indicator 7.18.2.Information about majors, training programs, PD programs
program, curriulums and implementation must be weliganized, sufficient,
accurate and easy to access.

Information regarding areaef training, training and PD programsourse
syllabus and course designvill informed and made publion the website of the
DAA, creating easy access informationfor studentgH7.07.18.07].

The information regarding areas of training, trainlPD programsand course
design is well informed to students right from the eaidysdof entry through the
orientation week organized hige university the meeting of new student gegether
of the faculties, course syllabus and student handbook, thereby providingtstade
easier, clear way to access informafidi@.07.18.05].

For postgraduates and those who are learning and working at the same time,
information about the roadmap, programs, content, training forms are provided for
learners on the opening day of theuse and through the responsible staff.
[H7.07.18.06].

For the traning programs, information about the content and form of training is
clearly announced in the notice of enrollment, class opening and through the joint
training units [H7.07.18.08].

Annually, the university collects learners' feedback on thmovision of
information and notices of the joint training unif$he survey results are recognized
and used to improve in accordance with the requirements of learners [H7.07.18.09].

Indicator 7.18.3.The universityprovides supporting and counseling programs
for learners with learning disabilities, disadvantaged learners, ethnic minority
learners and foreign learners

Learners with learning disabilities, learners of disadvantaged groups, ethnic
minorities and learners living in poor areas always receive the attentidheo
university. UD-UEd has implemented good policies for learners witheeknesses
For students with disabilities attenditige university the class will have the priority to
be orgarged in a way that suits their learning conditions. In additiandesits are
prioritized to live in dormitory othe university Foreign students are arranged to live
in the dormitory to ensure security and safety while studying; their rooms are also
prioritized for more complete and modern equipment, the number of g@@oghe
room issmaller[H7.07.18.10]
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Learners who have hard living conditions are supportedH®y universityand
other mass organizations by introducing part time jobs or scholarshipaaies at
1.6 billiondong in 2017%2018 and 2 billiordongin 2018-2019) to help such students
feel secure while studyingJD-UEd also divides the process of collecting tuition fees
into several stages during the semester in order to facilitate studeotsmplete
tuition payment. In order to support students moreanning conditionslyD-UEd has
authorizedDSA to be responsible for certifying loans for students, ensuring that 100%
of students are eligible for loanand are properly certified athe unversity
[H7.07.1811]

Students who are behind schedule are tabghthe Head Teacher (Academic
Advisor) and providéd advice on the learning roadmap; facilitated to study and
complde the course througtme university's policies such as opening feweasses,
organizing the summer term, considering gradwatiseveraltimes a year. These
policies give students the opportunity to complete the course and graduate as soon as
possible [H7.07.18.12].

Once per semestddD-UEd organizes a meeting with represstites of students
from different classes and the Youth union lofasto listen to the students' opinions,
and hence, have appropriate measures to support student$Hbed&r 1813].

Indicator 7.18.4. The university publishes information about learning
roadmap transferring policies and recognition of credits in intisciplinary
training between local and international universities.

In order to support learners who gain favorable conditions in improving the
training quality and have chance in study@i®jtraining programs at the same tirtie
university has built rgulations on thetransfer and recognition of credits of the
disciplines with interdisciplinary training or the second program. Students in the
transfer program are entitled to reduce the Inemof courses taken at lower levels.
Those studying for the 2ndqgram at the D-UEd or affiliated membersof UD are
recognized credits with the same course code or in the list of equivalent modules
[H7.18.04.14].

Information about the study, curriculunmterdisciplinary courses, compulsory
andoptionalcourses are prided to the students from the first dayeoitry. Students
are regularly consulted by academic advisors and the functional departméms in
university. Students can also find thisformation on the website of fMA. UD-UEd
has done a good job on thishieh can be seen through the increasing number of
students enrolled in the second programthet university In 2019, there are 20

graduates fulfilling two programs at the same t[iMé.18.04.15].
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Indicator 7.18.5.The universityprovides consultancy seice on learning plan,
module selection, job orientation and followp assistance for graduates

UD-UEd provides clear instructi@on learning plan and credit registration
for students throgh not onlythe universit s I nf or mati on sys
DAA), annual orientation weekneetingswith students every semester but also
meetings with their adviser The academic advisors are responsible for
consulting, giving instructiamand creatinghe learningroadmaptogether with
students; instructing on studend credi't registration
modules, core modules and optional modul@se uwiversity has built and
completed the website for student$tip://ctsv.ued.udn.vand Student Handbook®
that studerst can easily accesiserelatedinformation and regulatiorSuch assistance
better facilitate students in credit registration and learning, the proportion of skip
learners has increased atime number of late graduates smallerfewer than
thatof other universiies[H7.07.1816].

Through civt education lessons at the beginning of every academic year
and extracurricular activities, UBUEd always invites guest speakers to share,
give instruietions and inspire students in their orientation or stpriStuents are
informed of parttime jobs, practicum so as to improve their working ability
after graduationUD-UEd often establishpartnership with many companies
which have labor demandtofaci t at e st udentsd pract.i
[H7.07.1817].

Carreer onsulancy and vocational guidance have been interested in
implementing but the effectiveness is still lowdD-UEd hasconsolidated the
Centerfor StudentSupportand Business Relanhs which connects businesses
with students after graduation argbtablished an Office of psychological
counseling and vocational guidance for students in order to give advice and
orientatiors to students in the upcoming tinjie7.07.1818].

UD-UEd keeps fequent contact with graduates with the aim to keep track
of their working conditios and col | ect st ud ¥itht hed f e
unemployedlUD-UEd often sends recruitment email to them. Besitd3;UEd
often receives recruitment information and publssbst 0o D SA6s webs
UD-UEdG s fanpage whi ch I ¢ jobu gppodunitiéso r

[H7.07.1819].
2. Strengths
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- The kinds of student support are suitable for students.

- Promotion for student recruitment is available through many different

channels with helps students get information abthet universitymore easy.

3. Weaknesses

- The work of supporting studenggter graduatiorhas not completely satisfied

their need.
- The work of career orientation has not been as effective as expected

4. Action Plan
o Unit in Timeline
No. | Obijective Content charge Start End
Creating  solutions  fo| Center for
cooperation with empoyers | Student
support employment to me Support
1 the needs of students and 2019 2021
Overcoming BUS"?ESS
weaknesses Relations
Building and operatingthe| DPA&
Office of Psychologica Faculty of
2 Counselling and  Caree| Psychology 2019 2021
Orientationfor learners. and
Education
Seeking additiona
3 s_cholgrshms apart from th DSA 2019 2021
financial budgets to hav
bettersupport for learners
Promoting | Completing the informatiot
strengths | pages which is profession
4 and diverse in connection DICT 2019 2021
serve the learners (Comput
tablet, mobile, automati
messages)
5. Self-Assessment
Scoring
Criterion 18
1 2 3 4 5 7
Indicator18.1 5
Indicator18.2 5
Indicator18.3 4
Indicator18.4 4
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Indicator18.5

Average

440
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Criterion 19.Assessment and learning outcome recognition

1. Description

Indicator 7.19.1.The assessment of leaner s®é | earning outc
the accuracy, equality and ekpitness, which is suitable for the goals of the
program and learning outcome standard.

UD-UEd has published some specific documents and regulations to implement
training as well as testingnd assessment activities to make them appropriate for the
UD-UEdbs context and each t rU&d mas laupchethe r m.
Regulation on the fulime university and college undergradudtaining towards the
creditbased systenthe Regulaon onthe parttime training program towards the
creditbased sgtem,the regulation onpostgraduatetraining at UD-UEd, and the
regulation on the organization of emdterm examinations for fulime
undergraduate programThe regulations have been m@ved and adjusted. To be
more specificthe Regulation on the fdlime university and college undergraduate
training towards the credibased system and the regulation on the organization of
endof-term examinations for fulime undergraduate prograsrhave been adjusted
since 2019Basedon these regulationslD-UEd carries out the testing and assessment
activities strictly following the process and ensures the accuracy, equality and
objectivenes§H7.07.19.01, H7.07.19.02].

Currently, UD-UEd evaluatesstudens 6 | e ar n i bygootrofartnative me s
assessment and sumima assessment. Depending on the characteristics of each
module, the grade of each module is calculatecedas a part or all grades of
formative assessment which include the grade ofufrgjassessment throughout the
learning process, the grade of tles ses s ment on t he st ude
participation towards discussion, the grade of hamdpractice assessment, the grade
of attendance, the grade of niglm tests, the grade of egsand the grade of eraf-
term tests. Prior to 2019, the weighstdibution of final exam grade was 0.6 and of
formative grade was 0.4Since 2019, the university has adjusted the weight
distribution of formative grade to 0.5 to improve the efficiencjoomative evaluation
[H7.07.19.03].

UD-UEd has diversified forms fotesting and assessment. These includes
practice essays multiple choice tesislargescale assignment, graduation thesis,

repors of specialized field trip or combation of other forms © testing and

103



assessmelj7.07.19.04]. The mode of assessmentdusg lecturers is mostly written
test, other types are used but not mutb. ensure the accuracy, equality and the
explicitnessUD-UEd has regulated clearly the process of designing, tegjanizing
examinations for some forms of trainingthe univerdly. The tests are built on the
matrix of tests which was established and approved byfaaahy. The establishment

of test matrix ensures that the content ofstéstuses on the subjectem, meeng the
learningoutcome standard and the aims of eacldute The matrix of test is built
basedon the detailed content of each module anddbgnitive level according to
Bloom taxanomyfrom the lowest level to the highest one. All tests aragdes
according to the regulated format and are approveedmhthe faculty before the
actual test occurgH7.07.19.05] The activities of testing are separated from the
activities of training byUD-UEd, andall test papers are processed to be anonymous
before being delivered to the markers. Those students who havgastyors related

to their test papsrcan be remarkedlo ensure the objectivenesdD-UEd requires
inspectos to check the examination organization process at the end of each term. The
reault of checking indicated the organization of examination folltesright process
and ensures the accuracy and objective[te¢g€7.19.07]. In additionthe university

has developed test question banks, espediaigystem of multiple choice quest®n
However, the number of test question banks assessed and stzedisidnited.

The regulationgn training and testing and assessment are published to students
via different channels such as timst week of civic educatioat the beginning of each
academicyear through supervisors. In the first class of each mopthdiires inform
studentsof forms of testing and assessment. The regulatonisaining, testing and
assessment are posted on the website which enables easy access for students
[H7.07.19.08]. Therefore, students can know clearly the regulations anctlstr
conform to thos¢H7.07.19.09]

Every yearUD-UEd gets feedback on the teaching activities from students and
from final year students about their program including issues of testimy
assessment. The results indicate that the majority of stu@heate than 95%) satisfy
with testing and assessment activities and claim that the method and process of testing

and assessment is fair and objecihi@.07.19.10]
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Indicator 7.19.2.Therec ogni ti on of studentsd | ear
competencen some trainingand CPD programs including theapacity forteaching
and applicationof information technology.
UD-UEdG6 #aining activities are conducted according to the crieaiedsysem. Fult
time training program students &tD-UEd who areeligible for graduation must
accumulate 135 credits and complete all compulsory credits as well as gain the
outcome standards of the national de&eneducation certificate, Information
Technology ad Foreign Languages. Students who have completed all requichts$ cre
will achieve the expected learning outcomes of the training program [H7.07.19.11].
For parttime studentsvho have completed all the courses in the training program
must take the gradtian thesis or graduation exam to be considered and recognized
for graduation [H7.07.19.12].

In teacher trainingthe teaching capability is the especially important factor. In
teacher training programs tite university the modules of pedagogic knowledgend
skills occupy above 30% of all credits. Theodules ofpedaggic skills combine
several forms of testing and assessment of studeim®7.19.13]. Apart from the
evaluation on thes t u d &eachirg @apability irthe modules at university, students
are also evaluated by higdgthool teachers througtbservationor practicum at high
schoolqdH7.07.19.14].

UD-UEd is applying the satellite practicum model; therefore, students are soon
exposed to the teaching environment at high schémlshe third yearstudents The
evaluation on the teaching capability of studetmi©ugh pedagogic practicum is
ccomprehensivewhich includes the evaluation on the teaching capability, the ability
to do educational scientific research, to investigate educational ddgstsers, the
ability to be a teacherin-chargeand all are evalted fromthe sixth term of each
course. However, the process of implementing this model cannot avoid disadvantages
and weaknesses Overlapping study and practice time, students iftavnot
accumulated enough knowledge to experience teaching activitieslaakd of
consistency in implementati@mong trainingnstitutionsand schod [H7.07.19.15].

UD-UEd has built the outcome standards on information technology and
foreign languages for all ajors and apply the information technology and foreign
language sKs into the training programs. Specificallyhet conditionfor students to

graduate is to achieve thitdvel (3/6) foreign language standard (for English) and the
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second level (2/6) foot her f oreign | anguages) or hi
framework for competency, which was issued in accordance with Circular 01/2014 /
TT-B G D n by the Ministry of Education and Training on January 24, 2014. Students
are also recognizedo haveequvalent foreign languageroficiencyin the following

cases: studds enrolled with a foreign language university diploma, having a valid
national and international foreign language certificate. For informatics competency,
graduates need to achieve staddaof IT skills issued under Circular 03/2014 /-TT
BTTTT dated 113/2014 by Ministry of Information and Communications. These
outcome standards are also reviewed and adjusted to suit the practical context
[H7.07.19.16].

For PD activities, the universityasessgs students in botHaceto-face and
online systerm Learnersparticipating in training programs must carry out exercises
and answer multiplehoice questions on the onlitearningsystem and takeultiple
choice tests directly. This helps to asses$® tability of the learnsrand is the
foundation forissung certificates on completing the course [H7.07.19.17].

2. Strengths

- The assessment of learners' learning outcomes are carried out continuously in
diverse testing forms, ensuring science and dijgc
- UD-UEd has analyzed the test results as a foundatiogveduating the quality

of Il ecturersés test papers.
3. Weaknesses

- UD-UEd has not built many standardized test banks to serve the testing and
assessment activities.

- Satellite internshipmodel reveals the inadequacies amdaknessesn the
arrangemenbetweers t u d gudy ti;m@ and field tripime athigh sclool.

4. Action Plan

Unit in Timeline
charge Start End

NO. | Objective Content

Establishing  standdized| All faculties

1 qguestion banks for 1 & 2019 2021
.| modules.
Overcoming _ : DTEQA
weaknesses Suspeding satellite All faculties

internship models; Instea
improving the traditiona
practicum model

& 2019 2021
DAA
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Diversifying forms of testing
3 and @sessment t@ccurate o wies| 2019 | 2021
under st and

Promoting | performance

strengths | Using  exam question

vsis ¢ diust. | All faculties
4 analysis to a Jus,_ improv 2 2019 2021
the exam questions ai
improve the exam bank DTEQA
5. Self-Assessment
o Scoring
Criterion 19
1 2 3 4 5 6 7
Indicator7.19.1 4
Indicator7.19.2 4
Average 4.0

Criterion 20. Extracurricular Activities

1. Description

Indicator 7.20.1. The university encourages learners to practice, engage in
cultural, social and sports activitie order to improve the education quality

UD-UEd always enablesehrners to get opportunities to practice, engage in
cultural, social and sports activitiess for Stucent extracurricular activitie$)D-UEd
is alwaysconsideredhe excelleninstitution of UD and Danang City. Students at the
UD-UEd always achieve highesults in cultural, art and sports competisiteld by
UD and Danang City{H7.07.20.01].

Students are enabled to participate and hold some activities for skill training,
engage in some s@at and voluntary activities. This helps studebé equipped with
useful softskills for their job and life after graduatiofH7.07.20.02]. Students
participating in extracurricular activities are recognized, rewarded and given priority
by theuniversityuponscholarshigonsideratiorjH7.07.20.02].

Some st ud,eteams dand grdups lae established and work under the
control and support dhe universityStudens Association. Students who participate
in some activities are advised and supported woeking fee bythe university
Studens @ssociation. Students whaip good achievemenare given the certificate
of participation and the offer for rewards WYyD-UEd and some unions and
organizationgH7.07.20.03].
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UD-UEd always cares for and improveseth constructi ons t ha
training and music and spsdctivities. The number and the quality of constructianme
always advanced each ygap to now, facilities and equipment servithge activities
have beemuite sufficient and diverse. 12019, the universityconstructed a-Hoor
multifunctional buildingwith a floor area of 1200 m2 and a new basketball court
[H7.07.20.04]. By 2020the universitywill have had plans to renovate the current
soccer field into an artificial grass field tottee serve the students' sports and physical
training needs. Howevge the infrastructure for student activities only medhe
requirements in terms dfie quantity, whereas in terms of the quality of equipment, it is
tooold and degraded, whigkduces ta quality of student training. For some pedagogic
skill training ativities, UD-UEd enables finalear students to use study rooms for

practicingteaching outside the classroom.

Each yearthe Department of Student AffajrShe Youth Union and The
Studens 6 A s s o c i thet finad evaluatmrimedeting to gain experiencehen
propose some solutions t o ipmofessionataininghe s
activities[H7.07.20.05].

Indicator 7.20.2.The university supports the establishment of the alumni
liaison association activities ofthe associatiorand the particpation of alumni in
educational activities

Since2015,UD-UEd has conductethe procedurdor the establishment dhe
Alumni Associatios at faculty and university level. However, due to osne
administrative issues, the establishimeas beemterruptedH7.07.20.06].

Being aware of the role and the important impacalamni on each unitUD-
UEd has directedfaculties to set upthe alumni liaison committee and has been
finalizing the procelure for the establishment ahe alumni liaison associationat
instutional level. In 2019,the universityorganized a festival of alumnn teacher
training programsvith the participation of hundreds gfaduate$rom facultiesfor the
purpose of estaldhing an official alumni liaison committee, at the same time
contrbuting tot he facul ti esd6 tr ai Ahewumvsergitylsagr a m
provided funding for the festival and travel expensesiamni[H7.07.20.07].

Alumni andthe alumniliaison asseiation have made contributions tdD-UEd
as well as actively conbuted to raisng a fund forthe faculties and givenideas for
develppment ofUD-UEd, and theyare invited tagive opinionson the construction and

innovation ofthe training programs. Eh year,UD-UEd gets feedback fromlumni
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who hare graduated for Gnonths and one year. Babkon thefeedback UD-UEd
makes some appropriate improvements for the program as well as the facilities and
equipment in order to meet the increasing needs of tuogety [H7.07.20.08].
Activities of the Alumni Liaison Association are increasingly concerned and
promoted.

2. Strengths

- Students are facilitated to participate in diverse and widespr@adcademic
activities.

- UD-U E d rdos-academic activities takibe leadingoositionin Danang city

- UD-U E d idos-academic actities and professional skill training are evaluated
for experience lessons

3. Weaknesses

- The activities of Alumni Liaison Association have not been strong and equal
enough among facués.

- Somefacilities and equipment fos t u d extracwrricula activities have not

me t the studentsodneed

4. Action Plan
Timeline
No. | Objective Content Unit in charge
) g Start End
Consolidating the alumn
liaison assoiations al
ildingAll faculties &

1 | faculg_/ level bundm_g 2019 2020
Overcomingspecific operatig DSA
weaknessemechanisms dr the

associations
5 Renovating the footbg DME 2019 2020

field with artificial grass
Continuing to support ti
nonacadent activities an Youth Union
3 students' skill trainingin 2019 2021
. : and DSA
different ways with th
Promotingffocus on startip activities.
strengths [Enhancing capacity f
union staff to make no¥

All faculties &

4 academic activities creati 2019 2021
. . DSA
maintaining the leadir
position
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Regularly creating solutio
o improve nonracademilAll faculties &

o 201 2021
> ctivities and students' sl DSA 019 0
raining
5. SeltAssessment
. Scoring
Criterion 20 1 5 3 7 5 6 Z
Indicator20.1 4
Indicator20.2 4
Average 4.50
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CONCLUSION

UD-UEd has establishedsi seltevaluation committees, secretariat, and task
forces to carry out the tasks. LUDE d 6 s-evaduatibrf process has brought together
all the members of UIJEd from leaders, managerslézturers and staff to participate
and contribute their ideas. Tleelfevaluation process follows the guidance of the
ETEP Project Management Unit and the consultants of the World BankJE{D
evaluates the contents and activities according to TEIDI Withteria and 20 criteria.

Each sukcrierion is reported in fivgarts: Description, Strength) WeaknessAction
Planand selfevaluation

Thanks to the sekvaluation process, UDEd has determined the whole
picture as well as the specific fields

As for strategic vision, management and quality assurance,UB® has
developed, reviewed and adjusted its mission, vision, and also carried out their
strategic plans and management models to accomplish the mission and achieve the
objectives within their vien.

As for training programs, UIJEd has built up and developedhihing and
professional development programs that meet learning outcome standards, the social
needs and the professional standards, and guarantee to be scientific, modern and
updated. Thetraining and professional development programs are periodically
revewed, adjusted on the basis of the feedback from stakeholders inside and outside
the university

As for research, development and innovation,-UBd has organized many
activities to carryout the strategy of Science and Technology-UBd 6 s r es e a
resuts have been applied and achieved high effectiveness, contributing to the
development and innovation of science and technology. These results have been
published in many reputable sciemtifournals locally and internationally.

As for external collabotaon, UD-UEd has a cooperative relationship with
many localitities, organizations and educational institutions inside and outside the
country. UDUEd has cooperated with localities to coaduraining and CPD
programs for teachers and principals.-UBd ha also cooperated with many national

and international organizations and universities to carry out many valuable scientific
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research projects and-ooganized many national and internatibnanferences and
seminars. UBUEd has realized activities in thigsed MoUs.

Regarding educati@h environment and resourcetlD-UEd guarantees to
create appropriate teaching and learning conditfon the educatiomal environment.
UD-UEd has enough csrooms, laboratories to organize effective teaching and
learning ativities. UD-UEd has arrangg® many activities aiming to increase the
revenue sourcsuch as expanding more training types; boosting research, transfer new
technology, searching for fundiffigpbm international and national projects. WWDE d 6 s
financial soures are tightly and sufficiently managed. AWLEd lays its strong focus
on developing higiguality human resources, and the proportion of staffs having PhD
degree has increased quickly in peest few years

In terms of teaching support and learning suppassjsting activities has been
organized, making teaching and learning highly effective. Lecturers are encouraged to
complete the tasks of teaching and doing research. Professional traasnigeen
efficiently organized and enhanced staff quality. -UBd has clarified specific
training aims, training programs and assessment requirements and implemented
training regulations. UBRJEd always ensures compliance to social policies for
students asvell as implements effective support policies and provides gtarttelp
students with other neacademic activities.

Based on the strengths ameaknessesUD-UEd has built annual specific
action plans to promote strengths, overconeaknesseswhich ams to realize the
vision and mission and to enhance the positiothefuniversityto make it become a
prestigious higher education institution in the region and in the world, in line with the

mi ssion of Aserving the communityo.
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Section3. A SUMMARY OF F INAL SELF -ASSESSMENT

Standard/Criterion /Indicator assse?:ment

Standard 1: Strategic vision managementand quality assurance

Criterion 1.1. Strategic vision

Indicatorl.1.1. 5

Indicatorl1.1.2. 4
Average score 4.50

Criterion 1.2.Management

Indicatorl.2.1.

Indicatorl.2.2. 5

Indicatorl.2.3. 4
Average score 4.67

Criterion 1.3.Quality Assurance

Indicatorl.3.1. 4

Indicatorl.3.2. 4

Indicatorl.3.3. 5

Indicatorl.3.4. 4
Average score 4.25

Average score of the standat 4.34

Standard 2: Training Programs

Criterion 2.4.Curriculum devdopment

Indicator2.4.1. 4

Indicator2.4.2. 4

Indicator2.4.3. 5
Average score 4.33

Criterion 5. Curriculum content and implementation

Indicator2.5.1. 4

Indicator2.5.2. 5

Indicator2.5.3. 4

Indicator2.5.4. 4

Indicator2.5.5. 4

Indicator2.5.6. 5
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Average score 4.33
Average score of the standai 4.33
Standard 3: Research, Development, Innovation
Criterion 3.6.Policy on research, development anthnovation
Indicator3.6.1. 4
Indicator3.6.2. 4
Indicator3.6.3. 5
Indicator3.6.4. 4
Average score 425
Criterion 3.7.Support for research, development and innovation
Indicator3.7.1. 5
Indicator3.7.2. 5
Indicator3.7.3. 5
Average score 4.57
Average score of the standar 4.75
Criterion 4.8.Regional/local collaboration
Indicator4.8.1. 4
Indicator4.8.2. 4
Average score 4,00
Criterion 4.9.International collaboration
Indicator4.9.1. 4
Indicator4.9.2. 4
Indicator4.9.3. 4
Averagescore 4.0
Criterion 4.10.Cooperation with other stakeholders
Indicator4.10.1. 4
Indicator4.10.2. 4
Indicator4.10.3. 4
Indicator4.10.4. 4
Average score 4.0
Criterion 4.11.Information and communication
Indicator4.11.1. 4
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Indicator4.11.2. 5

Average score 4.50
Average score athe standard 4.55

Tiéu chuXp 5: Educational environment and resources

Criterion 5.12.Educational environment

Indicator5.12.1.

Indicator5.12.2.
Average score 4.0

Criterion 13.Physical infrastructure, Teaching and Learning resources

Indicator5.13.1. 5

Indicator5.13.2. 4

Indicator5.13.3. 4

Indicator5.13.4. 5
Average score 4.50

Criterion 5.14.Financial resources

Indicator5.14.1. 4

Indicator5.14.2. 4
Average score 4.00

Criterion 5.15.Human resources

Indicator5.15.1. 5

Indicator5.15.2. 4

Indicator5.15.3. 4
Average score 433

Average score of the standat 427

Standard 6: Teaching support

Criterion 6.16.Teachers induction and guidance

Indicator6.161. 5

Indicator6.16.2. 5

Indicator6.16.3. 5

Indicator6.16.4. 5

Indicator6.16 5. 4
Average score 4.80
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Criterion 6.17. Teachers induction and guidance
Indicator6.17.1. 5
Indicator6.17.2. 4
Average score 4.50
Average score of the staadd 4.71
Standard 7: Learning support
Criteri on 18.Admission and support for learners
Indicator7.18.1. 5
Indicator7.18.2. 5
Indicator7.18.3. 4
Indicator7.184. 4
Indicator7.185. 4
Average score 4.40
Criterion 19. Assessment and learnig outcome recognition
Indicator7.19.1. 4
Indicator7.19.2. 4
Average score 4.0
Criterion 20.Extracurricular Activities
Indicator7.20.1.
Indicator7.20.2.
Average score 4.0
Average score of the standat 4.22
Average score of 07 standds 4.35

Danang,February11, 2020

Rector
Chairman of the Council self-assessment

Assoc.Prof. Dr. Luu Trang
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